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[bookmark: _Toc35030059][bookmark: _Toc170295663]Executive Summary
This Environmental and Social Management Framework (ESMF) has been prepared for the GEF-financed, UNDP-supported project: “Accelerating Nature and Climate Action to Advance Nigeria’s Net Zero and ‘30x30’ Targets     ” (GEF ID 11092/UNDP PIMS XXXX).  The project will be executed by the Ministry of Natural Resources and Tourism (MNRT)Federal Ministry of Environment, through with the National Climate Change Council (NCCC) leading in Component 1 implementation activities and will be overseen by UNDP as the GEF Agency. Implementation of this ESMF will be monitored throughout the lifespan of the project by the UNDP Country Office in Nigeria.  
[bookmark: _Toc35030060]The Nigeria Net-Zero National Plan (NZNP) project aims to advance the country's climate goals by implementing renewable energy solutions and nature-based climate strategies. However, several key environmental and social (E&S) risks are associated with these activities. Key E&S risks include potential inadequacies in labor and working conditions, such as unfair labor practices and non-compliance with labor laws, which could lead to worker exploitation and health hazards. Additionally, the deployment of solar-powered minigrids and clean cooking solutions could result in significant e-waste, posing pollution risks. Forest restoration activities might introduce non-native species, disrupting local ecosystems and harming native biodiversity. Furthermore, project activities might lead to economic displacement and loss of access to natural resources, affecting local livelihoods. Indigenous communities require special consideration to respect their rights and cultural heritage.
Relevant SES requirements include Standard 7, which ensures fair labor practices and safe working conditions, and Standard 8, which promotes pollution prevention and efficient resource use. Standard 5 focuses on biodiversity conservation and sustainable resource management, while Standard 6 protects the rights and involvement of indigenous peoples in project activities.
To address these risks, a comprehensive Environmental and Social Impact Assessment (ESIA) will be conducted. This includes baseline studies, stakeholder engagement, and development of mitigation measures. Specific focus areas include ensuring compliance with labor laws, developing strategies for efficient resource use and proper e-waste management, prioritizing native species in restoration efforts, minimizing displacement and ensuring fair compensation, and securing Free, Prior, and Informed Consent (FPIC) for indigenous communities.
The project will implement various management plans to mitigate risks and promote sustainable development. These include a Labor Management Plan to ensure fair employment practices and safe working conditions, a Pollution Control Plan for efficient resource use and e-waste management, a Biodiversity Management Plan to protect local ecosystems, a Resettlement Action Plan to provide fair compensation and livelihood restoration, and an Indigenous Peoples Plan to respect the rights and cultural heritage of indigenous communities. This integrated approach aims to mitigate E&S risks, promote sustainable development, and ensure equitable benefits for all stakeholders involved in the Nigeria NZNP project.
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	ESIA
	Environmental and Social Impact Assessment

	ESMF
	Environmental and Social Management Framework

	ESMP
	Environmental and Social Management Plan

	FR
	Forest Reserve

	FME
	Federal Ministry of Environment

	FPIC
	Free, prior and informed consent

	GEF
	Global Environment Facility

	METT
	Management Effectiveness Tracking Tool

	MOF
	Ministry of Finance

	NCCC
	National Council on Climate Change

	NZNP
	Net Zero Nature Positive

	PA
	Protected Area

	PMP
	Park Management Plan

	PIF
	Project Identification Form (GEF)

	PIR
	GEF Project Implementation Report

	POPP
	Programme and Operations Policies and Procedures (UNDP)

	PPG
	Project Preparation Grant (GEF)

	REA
	Rural Electrification Agency

	SECU
	Social and Environmental Compliance Review Unit (UNDP)

	SES
	Social and Environmental Standards (UNDP)

	SESP
	Social and Environmental Screening Procedure (UNDP)

	SRM
	Stakeholder Response Mechanism (UNDP)

	UNDP
	United Nations Development Programme

	UNDP-GEF
	UNDP Global Environmental Finance Unit
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[bookmark: _Toc35030061][bookmark: _Toc170295665]Introduction
This Environmental and Social Management Framework (ESMF) has been prepared for the GEF-financed, UNDP-supported project: “Accelerating Nature and Climate Action to Advance Nigeria’s Net Zero and ‘30x30’ Targets     ” (GEF ID 11092/UNDP PIMS XXXX).  The project will be executed by the Federal Ministry of Environment, with the National Climate Change Council (NCCC) leading in Component 1 implementation activities and will be overseen by UNDP as the GEF Agency. Implementation of this ESMF will be monitored throughout the lifespan of the project by the UNDP Country Office in Nigeria.  UNDP is the GEF Agency for the project to which this ESMF applies. 
[bookmark: _Toc35030062][bookmark: _Toc170295666]Project description
Project description:
The primary goal of the initiative in Nigeria is to establish a pathway that is both Net Zero and Nature Positive. This involves significant emission reductions in the energy and AFOLU sectors, as well as biodiversity preservation in the Niger Delta region.
Nigeria is extremely susceptible to climate change effects, as evidenced by the rising occurrence of droughts, unpredictable rainfall, increasing temperatures, floods, wildfires, and landslides nationwide. Extreme weather events have resulted in financial losses of approximately USD 155 million per year. Deforestation has contributed to 14% of the 1.14Mha of tree cover loss in Nigeria from 2001 to 2021, equating to an 11% reduction in tree cover since 2000 and 587Mt of CO₂e emissions. Deforestation and degradation are driven by various socio-economic factors, including population growth, pollution, oil spills from both formal and informal oil industries, unplanned infrastructure and settlements, unsustainable agricultural practices, and the demand for wood energy. In 2020, Nigeria's emissions were 369.38 million tonnes of CO2 equivalent, accounting for 0.78% of global emissions. The country's energy and AFOLU sectors are responsible for 85% of total GHG emissions, making Nigeria Africa's second-largest GHG emitter. The primary emission sources in the energy sector are fugitive emissions from oil and gas, followed by transportation, power generation (both on-grid and off-grid), and residential and industrial energy use. Without adaptation, climate change could cost Nigeria between 6% and 30% of its GDP by 2050, equating to between USD 100 billion and USD 460 billion.
The Niger Delta region, the project's focus, covers over 70,000 square km and consists of a complex network of freshwater swamps, mangroves, and rainforests. The Niger Delta is one of the world's most significant wetlands and coastal ecosystems, providing essential habitats for various species, many of which are endemic and critically endangered. Biodiversity in the Niger Delta is under severe threat from oil pollution, deforestation, and habitat degradation.
Its vast mangrove forests are among the world's most productive and carbon-rich ecosystems, acting as vital buffers against coastal erosion and sea-level rise. According to Nigeria’s Sixth National Report to the CBD, protecting mangrove forests in the Niger Delta region and the threatened species they support requires decisive management action to address biodiversity threats, both within and outside protected areas. As a result, two mangrove forest reserves, the Apoi Creek forest and the Edumanom Forest Reserve in Bayelsa State, were recently upgraded to National Parks status to strengthen the protection and sustainable management of the mangrove forest.
The project will aim to protect and restore the Apoi Creek and Edumanom National Parks in the Niger Delta Region. The Apoi Creek Forests, located in central Niger Delta, is a freshwater swamp-forest covering 187.54 km2. This ecologically diverse site is an essential nursery ground for fish and home to the critically endangered Niger Delta Red Colobus monkey, leading to the forest’s recognition as a wetland of international importance under the Ramsar Convention in 2008. The Edumanom Forest Reserve, covering 88.32 km2, is situated between Nembe and Ogbia Local Government Areas of Bayelsa State. The National Park is a habitat for chimpanzees, which are threatened by climate change and local hunters in the region. It is necessary to redesign management initiatives for these Protected Areas.
Furthermore, to reach the net-zero emissions target, the project will concentrate on providing renewable energy technologies to fill the energy gap and reduce emissions from fossil fuel use and reliance on energy sources that contribute to forest degradation and biodiversity loss, particularly in the Niger Delta region. Despite Nigeria's abundant energy resources, the project will focus on renewable energy technologies
The Child Project “Accelerating Nature and Climate Action to Advance Nigeria’s Net Zero and ‘30x30’ Targets” under GEF-8 plans to address land degradation and climate change. The project will contribute to-
I. Building national consensus around NZNP targets and strategies, to support key national and sub-national institutions. 
II. The protection and restoration of mangroves as carbon sinks.
III. Installation of interconnected solar battery mini grids to provide clean energy access to MSMEs and underserved communities in the informal waterfront settlements.
IV. Innovative Financing Mechanism for NZNP investments (domestic and international finance) for NZNP action, in part by strengthening the effectiveness of existing financial mechanisms such as the Sovereign Green Bond and adopting the BIOFIN model for nature finance.
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This ESMF is a management tool to assist in managing potential adverse social and environmental impacts associated with project activities, in line with the requirements of UNDP’s Social and Environmental Standards. The implementing partners of the project and the relevant members of the project management unit will follow this ESMF during the start of the project implementation to ensure the environmental and social risks and impacts are fully assessed and management measures are in place prior to the implementation of the relevant project activities.
This ESMF identifies the steps for detailed screening and assessment of the project’s potential, currently-identified social and environmental risks, and for preparing and approving the required management plans for avoiding, and where avoidance is not possible, reducing, mitigating, and managing the identified adverse impacts of this project.   It also sets out the additional safeguards measures that apply to the project during the inception phase, including but not limited to: 
ii) screening of project activities and specific interventions/outputs not yet fully specified, to confirm the overall risk rating for the project i.e. that no planned activities will result in adverse social or environmental impacts that are significant or irreversible, or which raise significant concerns among potentially affected communities and individuals as expressed during the stakeholder engagement process. 
This ESMF forms the basis upon which the implementing partners will develop their specific Environmental and Social Management Plan(s) or other plans (as required per the SES), to ensure compliance with the UNDP SES. 
This ESMF will be publicly disclosed in line with UNDP’s Information Disclosure Policy and SES. Free, Prior Informed Consent (FPIC) will be applied for any identified activities which may have adverse impacts on ethnic minorities, including but not limited to the implementation of the ESMF.   
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UNDP uses its Social and Environmental Screening Procedure (SESP) to identify potential social and environmental risks and opportunities associated with proposed projects.  Each project is scrutinized as to its type, location, scale, sensitivity and the magnitude of its potential social and environmental impacts. All project components are screened, including planning support, policy advice, and capacity-building, as well as site-specific, physical interventions.  Activities that will be completed under project co-financing are also included in the scope of the assessment.
During project development, the project was reviewed with UNDP’s SESP. The analysis identified a range of potential social and environmental impacts associated with the project activities. 
The SESP template (Annex F) details the specific environmental and social risks that apply.  The significance of each risk, based on its probability of occurrence and extent of impact, has been estimated as being either low, moderate or high.  Based on the significance of these individual risks, the project has been allocated an overall SESP risk categorization rating of “Substantial”, the overall risk category being taken from the highest rating allocated to any individual risk.   i.e. if a project has one or more high risks, it would have a high overall risk categorization.  Where the highest rated risk is assessed as Moderate, the overall project risk is deemed to be moderate. 
Substantial Riskironmental risks and impacts that are limited in scale, can be identified with a reasonable degree of certainty, and can be addressed through application of standard best practice, mitigation measures and stakeholder engagement during Project implementation.”
The following social and environmental risks are identified in the SESP (Annex F):
Risk 1:    Presence of Indigenous Peoples with claims on lands targeted for project activities (SES Standard 6: Indigenous Peoples)
There is substantial risk to the access and usage rights of the mangrove forests and forest reserve natural resources located in lands adjacent or owned by the local Indigenous Peoples.
Event; There is a risk that the project will be implemented on land occupied or accessed by Mangrove Forest adjacent communities or the Forest Reserves natural resources subsistence users or land-users for the sites earmarked for the construction of solar mini-grid plant who collectively meet the criteria specified under UNDP Standard 6, with potential impacts on their livelihood opportunities, access to land or resources, or traditional practices (even where these practices may be inconsistent with current regulatory frameworks).
Cause; As a result potential project activities under  Component  2 & 3, will be implemented on land potentially occupied or accessed by  the Forest Reserve (now gazetted to National Park ) adjacent communities or land-users who collectively meet the criteria specified under UNDP Standard 6, with potential impacts on their livelihood opportunities, access to land or resources, or traditional practices (even where these practices may be inconsistent with current regulatory frameworks).
Impact; Which could result in negative or positive impacts to the human rights, lands, natural resources, territories, and traditional livelihoods of Indigenous People

Risk 2:   	Labour and Working Conditions of Project Labor.(SES Standard 7: Labour and Working Conditions)
There is substantial risk related to labor and working conditions.
Event; There is a risk that the project potentially involves or may lead to working conditions that do not meet national labour laws, SES requirements and international commitments for project workers (including contract workers).
Cause; All components of the project that involve project and contract labour, as well as labour issues in supply chains. 
Impact; Potential harm to project workers as well as impacts resulting from the influx of labour. Also potential labour standards violations in the supply chain of solar PV and related components.

Risk 3:  	Inadequate consultative processes leading to development of strategies and policies that don’t fully address the inputs and concerns of the rightsholder that are associated with the development of the NZNP strategy and policies. (SES Principle 2 Human Rights)
Event; There is a risk that in building national consensus around an integrated NZNP strategy and pathway through a coordinated a multi-stakeholder process policies and strategies may be developed in ways, or include provisions, that do not take full account of social and environmental safeguards risks and impacts, leading to: (a) inadequate participation of all stakeholders; (b) inequitable empowerment of all rightsholders to claim benefits accruing from the agreements/plans; and/or (c) downstream impacts as a result of their implementation, for which there are inadequate mitigation measures.
Cause; As a result of poor implementation of stakeholder processes and the design of policies and strategies that are not aligned with grass-roots conditions, there are likely to be inadequate S&E mitigation measures.
Impact; Which will result in NZNP Strategy that has not integrated social and environmental safeguards considerations, especially in the design of NZNP strategies that promote the deployment of investments towards low carbon energy technologies in the Niger Delta.

Risk 4:  	Potential risk of inadequate Stakeholder Engagement Processes (Principle 5 Accountability)
Event; There is a risk that project activities may be planned and formulated without adequate stakeholder consultation, resulting in some stakeholders - not being fully engaged in, supportive of, or benefitting from project activities.
Cause; As a result of inadequate consultations specific to marginalized groups such as women, Persons with disability, the elderly, children-headed households or otherwise vulnerable or marginalized groups in the mangroves forests and the waterfront communities due to their locations, lifestyles, or traditional livelihoods
Impact; Which will result in difficulty in securing buy-in to the project's strategy and resistance of implementation activities by the local communities. Lack of ownership of clean energy investments may lead to lack of sustainability of project outputs (e.g. through the vandalization of the mini-grid facilities).

Risk 5:  	Inadequate approaches to integrate gender equality and women’s Empowerment (SES Principle 3: Gender Equality and Women Empowerment)
Event; There is a risk that project activities, might not fully incorporate or adequately reflect views or needs of women and girls and ensure equitable opportunities for their involvement, empowerment and benefit. This could provide conditions that lead to the discrimination against women or girls or reinforce gender-based discrimination and/or inequalities within the project’s sphere of activities.
Cause; As a result of the lack of a gender lens approach in the project implementation framework to mitigate against any bias towards the marginalized segments of the communities targeted by the project interventions.
Impact; Which may result in an exacerbation of the power imbalances between men and women by empowering the men and further marginalizing women, girls, female-headed households, the elderly and the extremely poor members of the project affected communities.

Risk 6:   	Risk from pollution due to e-waste sources from installation of decarbonising technologies. (SES Standard 8: Pollution Prevention and Resource Efficiency)
There is potential risk of pollution from poor disposal of defective and EOL components of clean energy technology contributing to resource inefficiency owing to lack of re/up-cycling of material mineral resources
Event: There is a risk that project activities linked to component 3 on decarbonising the energy sector by catalysing private sector investments in solar powered minigrids and clean cooking solutions could result in an increase in e-waste linked to the solar panels and batteries as components by these technologies.
Cause: As a result of the deployment and subsequent disposal of solar panels and batteries without proper e-waste management and recycling systems in place, could be a result of inadequate federal and state government capacity to handle and process e-waste both from a policy and regulatory point of view, and the absence of certified e-waste service providers active in project locations and sites in Rivers State and Bayelsa State, respectively.
Impact: Improper disposal of e-waste from solar panels and batteries can lead to significant environmental contamination, exposing communities and workers to toxic substances and posing serious health risks. It also could lead to resource inefficiency.

Risk 7:   	Risk of disruption of local ecosystems and composition of biodiversity (Standard 1: Biodiversity conservation and sustainable natural resource management)
Event: There is a risk that the proposed Nature-based climate solutions may pose biodiversity risks by way of introduction of non-native species as part of forest restoration activities. The non-native species can disrupt local ecosystems and negatively impact the native species.
Cause: As a result of investments in mangrove restoration and conservation activities for improved biodiversity management could end up in the introduction of invasive species in the area. This could potentially lead to a disruption of local ecosystems and the dwindling of native biodiversity.
Impact: The introduction of non-native species during forest restoration activities can disrupt local ecosystems and negatively impact native species. Additionally, the alteration of habitat structure and ecosystem functions can result in ecological imbalance.

Risk 8:  	Potential hazards for local communities (SES Standard 3: Community Health, Safety and Security)
Event: There is a risk that the installation and operation of solar-powered minigrids and clean cooking solutions could pose health and safety hazards to local communities.
Cause: Due to inadequate safety measures, improper installation, or lack of community awareness and training on the safe use of new technologies.
Impact: This could result in accidents, injuries, or health issues related to improper handling or use of the equipment, leading to community distrust and resistance to the project.

Risk 9:   	Displacement and resettlement (Standard 5: Displacement and Resettlement)
Event: There is a risk that with the gazettment of Apoe Creek and Edumanon as protected area it could lead to the displacement of persons, households or communities that had settled in these now-designated Protected Area. Acquisition of land for the construction of solar mini-grids that may be currently occupied by IPs and LCs
Cause: As a result the enforcement of the protected area status and the acquisition of land for the construction of mini-grids can trigger the displacement of local inhabitants and necessitating for them to be settled elsewhere while making provisions to obtain similar conditions as their previous dwelling sites.
Impact: Physical or economic displacement that does not respect and protect the rights of affected people.
Risk 10: Climate and Disaster Risk (Standard 2: Climate and Disaster Risk)
Event: Nigeria is extremely susceptible to climate change effects, as evidenced by the rising occurrence of droughts, unpredictable rainfall, increasing temperatures, floods, wildfires, and landslides nationwide.
Cause: Project activities as well as the sustainability of project results may be susceptible to climate risks.
Impact: Extreme climate events could affect the sustainability and effectiveness of the project and present potential climate hazards (e.g. for project staff and communities around physical/construction  interventions such as minigrids) if design does not factor potential climate risks and emergency planning.

More detailed information on project-specific risks is contained in the completed SESP in Annex F.
No project activities that could result in economic displacement, reduced access to land or resources or that could require livelihoods restoration support for resettled and/or economically displaced communities including ethnic minorities, can commence until the required further studies and ESMP have been completed and approved and the identified management measures are put in place.  Specifically, proposals for legal gazetting of land, must not commence until appropriate safeguards screening has taken place.  

Further assessment is required as project activities are further defined during the inception phase, to identify potential restricted/altered access to and use of wetland resources at project sites, any associated economic displacement, and to identify which users/user groups might be affected.  

Any new restriction on land access, or change of land use will be identified and impacts on affected communities or individuals will be fully compensated.  If assessment indicates adverse impacts, a livelihood action plan will be prepared for affected sites.  
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The following legislation is relevant to the implementation of the projects.
Environmental Impact Assessment Act No. 86, 1992 (CAP E12 LFN 2004)
The Environmental Impact Assessment Act (EIA Act) makes it mandatory for any person, authority, corporate
body, private or public, to conduct an EIA prior to the commencement of any major new development or expansion that may likely have significant impacts on the environment. The Act sets the EIA objectives and the procedures for consideration of an EIA for certain public or private projects. The project is considered a major development, which is expected to have some impacts on the environment. Hence, full compliance with the EIA Act is required. The EIA guidelines (procedural and sectoral) issued by the Federal Ministry of Environment derive from this Act and the project proponents shall conduct their activities in conformance with these guidelines.

Land Use Act Cap L5 Lfn 2004
Land Tenure And Distribution System
The Land Use Act is the applicable law regarding ownership, transfer, acquisition, and all such dealings on land
in Nigeria. The provisions of the Act vest every parcel of land in every State of the Federation, in the Executive
Governor of the State, who administers the land for the common good and benefits of all Nigerians. The Governor has the right to grant statutory rights of occupancy for all purposes including grant easements related to statutory rights of occupancy and the right to demand rent. The statutory rights of occupancy are for a definite time not exceeding 99 years and may be granted subject to the terms of any contract made between the state Governor and the holder. These terms are usually stated in the certificate of occupancy (C of O). The act also contains requirements for the establishment of a Land Use and Allocation Committee in each State with the responsibility for advising the Governor on any matter connected with the management of land, resettlement of persons affected by the revocation and determining disputes as to the amount of compensation. A similar committee is also required to be established at local government levels to advise the Local Government Council. The Act permits the Local Government Councils to grant customary rights of occupancy for agricultural, residential and other purposes in rural areas. The limit of such grants is 500 hectares for agricultural purposes and 5,000 hectares for grazing, except with the consent of the Governor. Under the Act, the local government can enter, use and occupy for public purposes any land within its jurisdiction that does not fall within an area compulsorily acquired by the Government of the Federation or of a relevant State, or that is subject to any laws
relating to minerals or mineral oils. The Act also recognises customary non-title holders including, ancestral land owned by individuals through inheritance, family or clan land as well as communal land owned by a community land.

Land Revocation and Compensation
The Land Use Act gives the Governor the right to revoke the right of occupancy it issued or the customary right
issued by a Local Government Council. According to Section 28 (2 and 3) of the Act, overriding public interest in the case of a statutory right of occupancy means the requirement of the land by any of the three levels of government (local, State and federal) for public purposes. This may include public or private infrastructures and
other developments deemed to be in the interest of the people. Other bases for revocation include noncompliance with the conditions in the C of O, misuse or other actions contrary to the provisions of the Act. Where a right of occupancy is revoked, Section 29 entitled the holder and the occupier to be compensated according to their respective interests on the land. The compensation, which is computed at the date of revocation, is calculated based on the unexhausted improvements on the land. The Act also provides that in lieu of compensation, the State or local government may offer alternative land for affected persons. When land subject to customary rights of occupancy and used for agricultural purposes is revoked under the Land Use Act, the local government can allocate alternative land for the same purpose (section 6) (6).
Unexhausted improvement has been defined by the Act (Section 51, [1]) as:
“anything of any quality permanently attached to the land directly resulting from the expenditure of
capital or labour by any occupier or any person acting on his behalf, and increasing the productive
capacity, the utility or the amenity thereof and includes buildings, plantations of long-lived crops or
trees, fencing walls, roads and irrigation or reclamation works but does not include the result of
ordinary cultivation other than growing produce.”
As stated in Section 29 (4) compensation shall be as follows:
i. Land: refund of the exact amount of the ground rent, if any, paid by the occupier to the Government during the year in which the right of occupancy was revoked. The Act did not specify payment for replacement of the land.
ii. Building, installation or improvements: The value of the building, installation or improvements, less any
depreciation, together with interest at the bank rate for delayed payment of compensation.
iii. Crops: An amount equal to the value of the affected crops as determined by the appropriate officer.
Where there is a dispute as to the amount of compensation, Section 30 provides that such disputes shall be referred to the appropriate Land Use and Allocation Committee.
Endangered Species (Control of International Trade and Traffic) (Amendment) Act, 2006
This Endangered Species Act, amended in 2016, focuses on the protection and management of Nigeria’s wildlife
and some of their species in danger of extinction as a result of over-exploitation. These sections are noteworthy:
· Section 1 prohibits, except under a valid license, the hunting, capture or trade in animal species, either
         presently or likely, in danger of extinction.
· Section 5 defines the liability of any offender under this Act.
· Section 7 provides for regulations to be made necessary for environmental prevention and control about the purposes of this Act.
Inland Fisheries Act (CAP I10 LFN 2004)
 The Inland Fisheries Act focuses on the protection of the water habitat and its species, the following sections are instructive:
· Section 1 prohibits unlicensed operations of motor fishing boats within the inland waters of Nigeria. 
· Section 6 prohibits the taking or destruction of fish by harmful means. This offence is punishable with a fine of ₦ 3,000 or an imprisonment term of 2 years, or both.

National Environmental Standards & Regulations Enforcement Agency (Establishment) Act, 2007
Administered by the Ministry of Environment, the National Environment Standards and Regulations Enforcement Agency (Establishment) Act of 2007 repeals the Federal Environmental Protection Agency Act of 1988. The Act provides for the establishment of the National Environmental Standards and Regulations Enforcement Agency (NESREA) responsible for the protection and development of the environment in Nigeria. It is the embodiment of laws and regulations focused on the protection and sustainable development of the environment and its natural resources. The following sections are worth noting:
· Section 7 provides authority to ensure compliance with environmental laws, local and international, on climate change, biodiversity, conservation, forestry, pollution, sanitation, water quality, wildlife. It empowers the NESREA to enforce environmental control measures through registration, licensing and permitting systems, audit, and monitoring.
Section 8 (k) empowers the Agency to make and review regulations on air and water quality, effluent limitations, control of harmful substances and other forms of environmental pollution and sanitation.

National Park Service (Amendment) Act, 2006
The National Park Service (Amendment) Act established the National Park Service (NPS) to be responsible for
the preservation, enhancement, and protection of wild animals and plants and other vegetation in National Parks.
Responsibilities of the NPS under the Act include:
· Preserve, enhance, protect, and manage vegetation and wild animals in national parks.
· Advise the Federal Government on the development and preservation policy of national parks, including the financial requirements for the implementation of such policy.
·  Advise the Federal Government on the declaration of areas which, for the purpose of protecting wildlife species, biotic communities, sites of special interest or of aesthetic value, the Service considers may be declared as national parks under this Act.
· Keep under review all activities relating to national parks.
· Ensure the implementation of the National Parks Policy of the Federal Government.
· Prepare surveys and maintain up-to-date records of all the existing facilities for the growth and protection of the fauna and flora in national parks, for zoological or botanical species, and for wild or domesticated animals and advise the Federal Government and State Governments on their adequacy and efficient utilisation in the interest of the national economy.
· Promote, develop and carry out research on the wildlife resources of Nigeria, with a view to promoting optimum utilisation and management of the wildlife.
· Encourage general education in the knowledge of wild and domestic animals, fauna and flora, and vegetation by publishing or sponsoring the publication of the results of research, particularly in relation to problems affecting Nigeria.
· Encourage the general public to visit the National Parks and the study of nature afforded in the National Parks, thereby popularising them as tourist attractions.
· Cooperate with other agencies to promote and develop alternatives to wildlife as a source of protein and income for the rural population.
· Implement relevant international conventions and obligations.
· Coordinate the activities of the various National Parks Management Committees.
Ethnic Minorities:
Nigeria is a highly diverse country with over 250 ethnic groups, many of which are considered minorities. These ethnic minorities often face challenges similar to those of indigenous peoples, including marginalization and limited political representation. Some of the notable ethnic minority groups include:
a) The Tiv: Predominantly found in Benue State, the Tiv people have a unique language and cultural practices. They are primarily agrarian, with strong community ties and traditional governance systems.
b) The Ibibio: Located in the southeastern part of Nigeria, the Ibibio are known for their distinct language and cultural expressions, including elaborate festivals and traditional arts.
c)   The Gwari (Gbagyi): Found in central Nigeria, the Gwari people have a rich cultural heritage and are known for their traditional pottery and farming practices.) 
The Constitution of the Federal Republic of Nigeria (1999) does not explicitly recognize indigenous peoples per se, but it includes several provisions that relate to the protection of ethnic minorities and the promotion of their interests:
Equality and Non-Discrimination:
Section 42: Prohibits discrimination on the grounds of ethnic group, place of origin, sex, religion, or political opinion. This is aimed at ensuring that all Nigerians, including ethnic minorities, are treated equally.
Federal Character Principle:
Section 14(3): Establishes the Federal Character Principle, which mandates that the composition of the government and its agencies should reflect the diverse nature of Nigeria's population. This principle aims to ensure fair representation of all ethnic groups in public institutions.
Rights to Property and Compensation:
Section 44: Protects against the compulsory acquisition of property without prompt payment of compensation, which is relevant for indigenous communities whose lands might be targeted for development projects.
Enacted Laws
Several laws and policies in Nigeria provide additional context for the rights and recognition of indigenous peoples and ethnic minorities:
Land Use Act (1978):
The Land Use Act vests all land in the territory of each state in the state governor, who holds it in trust for the people. While this centralization aims to streamline land administration, it has significant implications for indigenous land rights. Indigenous communities often find it challenging to assert traditional land rights under this framework.

Niger Delta Development Commission (NDDC) Act (2000):
This Act establishes the NDDC to address the socio-economic and environmental challenges of the Niger Delta region, home to many indigenous groups like the Ogoni and Ijaw. The NDDC aims to promote sustainable development, but its effectiveness has been a subject of debate.

Environmental Impact Assessment (EIA) Act (1992):
Requires that any significant development project undergo an environmental impact assessment, including consultations with affected communities. This is particularly relevant for protecting the rights of indigenous peoples whose lands and livelihoods may be impacted by such projects.
National Human Rights Commission (NHRC) Act (1995):
[bookmark: _Toc35030067]Establishes the NHRC to promote and protect human rights in Nigeria. The commission addresses complaints from all Nigerians, including ethnic minorities and indigenous peoples, regarding human rights violations. Of International Agreements and Treaties.
Nigeria is a signatory to several multilateral agreements and conventions that align with the goals of the Net Zero Nature Positive project, which aims to achieve net-zero carbon emissions while promoting biodiversity and environmental sustainability. Here are some key international agreements and conventions that Nigeria is a part of:
1. Paris Agreement (2015)
2. United Nations Framework Convention on Climate Change (UNFCCC) (1992)
3. Convention on Biological Diversity (CBD) (1992)
4. Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES) (1973)
5. Ramsar Convention on Wetlands (1971)
6. United Nations Convention to Combat Desertification (UNCCD) (1994)
7. Stockholm Convention on Persistent Organic Pollutants (POPs) (2001)
8. Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and Their Disposal (1989)
9.Rotterdam Convention on the Prior Informed Consent Procedure for Certain Hazardous Chemicals and Pesticides in International Trade (1998)
10. Convention on the Prevention of Marine Pollution by Dumping of Wastes and Other Matter (London Convention) (1972):
11. 2030 Agenda for Sustainable Development and the Sustainable Development Goals (SDGs) (2015)
12. African Convention on the Conservation of Nature and Natural Resources (Revised Version, 2003)

By being a signatory to these multilateral agreements and conventions, Nigeria demonstrates its commitment to addressing environmental challenges, reducing greenhouse gas emissions, protecting biodiversity, and promoting sustainable development in line with the objectives of the Net Zero Nature Positive project.
[bookmark: _Toc35030068][bookmark: _Toc170295671]UNDP’s Social and Environmental Standards
The Nigeria Net Zero Nature Positive Project covered by this ESMF will comply with UNDP’s Social and Environmental Standards (SES), which came into effect 1 January 2015 and revised and updated to be effective in 1 January 2021. These Standards underpin UNDP’s commitment to mainstream social and environmental sustainability in its programs and projects to support sustainable development and are an integral component of UNDP’s quality assurance and risk management approach to programming. 
The objectives of the SES are to:
· Strengthen the social and environmental outcomes of Programs and Projects
· Avoid adverse impacts to people and the environment
· Minimize, mitigate, and manage adverse impacts where avoidance is not possible
· Strengthen UNDP and partner capacities for managing social and environmental risks
· Ensure full and effective stakeholder engagement, including through a mechanism to respond to complaints from project-affected people
In accordance with UNDP SES policy, the Social and Environmental Screening Procedure (SESP) has been applied to the project during the project development phase.  Under this policy, a SES principle or standard is ‘triggered’ when a potential risk is identified and assessed as having either a ‘moderate’ or ‘high’ risk rating based on its probability of occurrence and extent of impact. Risks that are assessed as ‘low’ do not trigger the related principle or standard. 
The screenings conducted during project development indicate that up to two of the seven social and environmental standards have been triggered due to ‘substantial’ risks: 
· Principle 2: Human Rights- due to the risk that land use and resource access rights will be impacted by the conversion of the forest reserves into gazetted new PAs and enhanced enforcement of regulations and management for these areas would impact local communities who had previously unfettered access to harvest natural resources products from the forest reserve. Additionally potential risks to the development of the NZNP national strategy may not be an inclusive participatory process. 
· Principle 3: Gender Equality and Women’s Empowerment- materially due to the gender power imbalance that exist at proposed project zones due to the patriarchal traditions of local communities. This could impede the incorporation of the views and factoring in of the needs of women and girls and ensure equitable opportunities for their involvement, empowerment and benefit in the component project activities. This could provide conditions that lead to the discrimination against women or girls or reinforce gender-based discrimination and/or inequalities within the project’s sphere of activities.
·  Principle 5: Accountability – Potential risk of inadequate stakeholder engagement Processes triggers the Accountability Principle and its mechanism that could guardrail a defined approach as UNDP SES in facilitating active local community engagement and participation in decision-making processes, especially for those at risk of being marginalized. With regard to development of policy frameworks to support NZNP solutions and investments. UNDP’s Accountability Mechanism (www.undp.org/secu-srm) and the project GRM aim to ensure transparency of program interventions by providing timely, accessible, and functional information about supported activities, including potential environmental and social risks and impacts, as well as the corresponding management measures.
· Standard 5: Biodiversity conservation and sustainable natural resource management- In the context of the Nigeria Net-Zero National Plan (NZNP) project, Standard 5 is triggered due to several activities that interact with the natural environment, including implementing mangrove forest restoration activities and other nature-based solutions. This poses the risk of introducing non-native species can disrupt local ecosystems and harm native biodiversity. The installation of solar-powered minigrids has the potential to affect local wildlife and habitats. 
· Standard 3: Community Health, Safety and Security (due to the risk that project outcomes will trigger the influx of migrant labour and the attendant risk exposure to local communities norms, traditions and way of life) 
· Standard 5: Displacement and Resettlement (due to restriction of access and usage and disbandment of temporary settlements in or in proximity to the boundaries of areas earmarked for biodiversity restoration activities and economic displacement associated with conversion of the management of the Forest Reserve to a National Park Protected Area (PA) and enhanced enforcement of regulations in the new PAs; acquisition of land for construction of the solar powered mini-grid investments) 
· Standard 6: Indigenous Peoples-due to the potential for limited access to forest resources previously with unfettered access to the indigenous people living adjacent to the Forest Reserves (FR) which have now been designated as Protected Areas (PA) in the project locations of Edumanon and Apoe Creek .Additionally the proposed clean energy investments will likely have potential economic displacement impacts for local communities livelihoods eked out  informal artisanal refinery activities and the sale of dirty fuels e.g. kerosene for household lighting and cooking needs.
· Standard 7: Labour and Working Conditions was triggered in the Nigeria NZNP project due to the anticipated employment of workers for the installation and maintenance of solar-powered minigrids and clean cooking solutions, as well as for forest restoration activities. These project components involve potential risks such as inadequate safety measures, unfair labor practices, and non-compliance with national and international labor laws. Adequate managements measures including health & safety management plans will ensuring safe working conditions, fair treatment, and compliance with relevant standards is crucial to protect worker welfare and rights throughout the project.
· Standard 8: Pollution Prevention and Resource Efficiency- was triggered due to the potential environmental impacts associated with the deployment of solar-powered minigrids and clean cooking solutions involves the use of materials and technologies that could generate pollution and waste, particularly e-waste from solar panels and batteries. Additionally, forest restoration and community-based pollution monitoring program could affect resource use and exposure to hazardous pollutants. Ensuring efficient use of resources, proper waste management, and pollution control is crucial to minimize environmental impacts and promote sustainability throughout the project.

The SESP was finalised during project preparation, as required by UNDP’s Social and Environmental Standards (SES). The SESP identified 10 risks for this project that could have potential negative impacts in the absence of safeguards, 2 of these risks are rated as Substantial and the rest are Moderate. Therefore, the project is categorized as Substantial. 
A summary of the risk significance under each SES principle and standard, and the project-level safeguard standards triggered by each project (indicated with ticks) are shown in Table 1 below.  
[bookmark: _Ref507349947]


[bookmark: _Toc37151111]Table 1: Summary of safeguards triggered based on screening conducted during project preparation

	Overarching Principle / Project-level Standard
	Rating

	Principle 2:  Human Rights
	Moderate

	Principle 3 :  Gender Equality and Women’s Empowerment
	Moderate

	Principle 5 :  Accountability
	Moderate

	Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
	Moderate

	Standard 2: Climate and Disaster Risk
	Moderate

	Standard 3: Community Health, Safety and Working Conditions
	Moderate

	Standard 5: Displacement and Resettlement
	Moderate

	Standard 6: Indigenous Peoples
	Substantial

	Standard 7: Labor and Working Conditions
	Substantial

	Standard 8: Pollution Prevention and Resource Efficiency
	Moderate

	Number of risks in each risk rating category
	

	High
	0

	Substantial
	2

	Moderate
	8

	Low
	0

	Total number of project risks
	10

	Overall Project Risk Categorization
	Substantial



[bookmark: _Toc35030069][bookmark: _Toc170295672] Gaps in policy framework
Further analysis of the legal and policy frameworks that apply to the project will be completed during the implementation of this ESMF (i.e. during the completion of further studies / targeted assessment) to determine which standard (national, international or UNDP’s SES) must be followed for each risk area. 


[bookmark: _Toc35030070][bookmark: _Toc170295673]Procedures for Screening, Assessing and Managing Social and Environmental Impacts
Screening, assessment and management of social and environmental impacts is required for:
1. Known potential impacts: potential impacts which are currently identified by the SESP, based on the broad scope of project activities, in order to further define and assess their relevance and relative importance on a site-specific basis;
2. Proposed operationalisation of new Protected Areas;
3. Currently unknown impacts from project activities which are at this stage not yet fully specified.
For each of these scenarios, the following measures are required in order to ensure compliance with the social and environmental standards.
The screening process described above will identify risks associated with project activities, and any requirement for further targeted assessment.  Assessments shall be carried out by commissioning competent qualified, independent local specialists, working under the guidance of UNDP’s Safeguards Specialist, and the extent of the assessment will be commensurate with the significance and scale of the impacts envisaged.  The Safeguards Specialist is also responsible for drafting Terms of Reference for the assessments.  Full guidance on the required procedures is available in UNDP’s Guidance Note on Social and Environmental Assessment.
The SESP is an iterative tool designed for use throughout the project. Project activities will be re-screened with the UNDP SESP as needed in the course of required assessments; as prescribed by the project’s ESMP or stand-alone management plan; when determined necessary by the respective Project Manager (after consideration of the advice from PMU staff with responsibility for safeguards), the Project Steering Committee, the Program Alignment Officer (who will provide support for safeguards at a program level), or UNDP; and/or when project circumstances change in a substantive or relevant way.
[bookmark: _Toc35030071][bookmark: _Toc170295674]Screening  
[bookmark: _Toc170295675]Project-Level SESP
The SESP has identified foreseen project impacts which apply across the established demonstration sites.  The process has established significance ratings for each identified risk, and prescribed measures for further assessment.   The risks are based on the broad scope of project activities, outputs and outcomes currently identified, and the allocated significance rating of Moderate or Substantial is based on a precautionary approach, reflecting a worst-case scenario.  The Social and Environmental Screening will be updated as needed during implementation as part of project risk management and monitoring. At a minimum, in the event that the project undergo substantive revision or experience a change in context that affects the risk profile, it will be re-screened and potentially re-categorized.
[bookmark: _Toc170295676]Site Screening for Projects Sites 
There are also social and environmental risks associated with potential residual and cumulative impacts during the implementation phase, particularly concerning site identified for mangrove forest biodiversity restoration activities and land acquisition for solar mini-grid plants construction. Ensuring that the NZNP strategy adequately integrates social and environmental safeguards is crucial. Mainstreaming SES through adaptive E&S management plans as prescribed in the SESP is essential to address these risks​​.
[bookmark: _Toc37145271][bookmark: _Toc37923838][bookmark: _Toc37145272][bookmark: _Toc37923839][bookmark: _Toc35030074]Moreover, the project faces gender-related social risks, given the traditionally male-dominated sectors of energy access and ecosystem restoration. Ensuring equitable participation of women and men in project activities is imperative. The accompanying gender analysis and action plan include activities to mainstream gender perspectives and ensure that project benefits are distributed without discrimination​. 
The Niger Delta region, particularly Bayelsa and Port Harcourt in Rivers State, faces significant environmental risks due to its susceptibility to climate change. The project area's low-lying, riverine geography makes it particularly vulnerable to sea level rise, recurrent flooding, and coastal erosion. These climate-induced hazards could cause substantial damage to the infrastructure being developed under the NZNP project, such as solar mini-grids and clean cooking solutions. Disruptions to local ecosystems and community displacement are also likely, further complicating the project's implementation. The implementation of project activities, particularly those involving land acquisition for infrastructure development, poses risks to local biodiversity and ecosystem services. Habitat disturbance and potential loss of biodiversity are significant concerns, given the rich ecological landscape of the proposed project sites in the Niger Delta. Such impacts could lead to adverse effects on local wildlife, deforestation, and the degradation of ecosystem services that are vital for community livelihoods and environmental health.
One of the primary social risks associated with the NZNP project is the potential for involuntary resettlement arising from land acquisition. The need for land to construct solar mini-grids and other infrastructure could displace local communities or restrict their access to traditional lands and resources. Such disruptions can lead to loss of livelihoods, social tension, and adverse socioeconomic impacts on the affected populations.
The construction and operational phases of the NZNP project may pose health and safety risks to local communities. Increased traffic, exposure to hazardous materials, and construction-related accidents are potential hazards that could affect community health and security.
The NZNP project must address gender-related social risks, given the traditionally male-dominated sectors of energy access and ecosystem restoration. Without deliberate efforts to include women, the project risks perpetuating existing gender inequalities, limiting women's participation and benefits from the project's outcomes.

[bookmark: _Toc170295677]Required Social and Environmental Assessments and Management Plans
Following screening in line with 3.1 above, further assessments may be required for prior to the initiation of certain project activities still to be designed, to assess and where possible quantify the magnitude and severity of risk to the environment and on the individuals, communities and/or businesses affected.   Assessment of specific adverse impacts is required at a level commensurate with the significance of the identified risk, and may range from an ESIA to a limited or focused study of a particular aspect, to establish the level and type of mitigation or management measures required.  Further guidance on this is available at https://info.undp.org/sites/bpps/ses_toolkit/default.aspx
Through study and consultations at the demonstration sites, the SESP has identified three instances where further targeted studies are required to assess the significance of the impacts, and to define mitigation strategies.  Details of required assessments and management plans are summarized below in Table 2 and will  include appropriate consultation with affected communities, including FPIC consultations with ethnic minorities if required, to consult on potential impacts and management measures and ensure community participation in planning, implementation and monitoring.
Assessments will identify, through stakeholder consultation, which users/user groups might be affected, the magnitude and severity of any associated impacts, and measures to avoid, minimize, mitigate or manage such impacts will be developed and implemented.  Assessment reports will inform revision of the SESP (if relevant), and the development of management plans.
In addition, appendices to the over-arching ESMP will be created for each site, outlining the specific impacts and mitigation and management methods to be employed.  Each of these is dynamic and will require amending as new project activities are identified, screened, assessed and implemented.  Additional required mitigation and impact management measures must be integrated into management plans, and in some cases may require, or benefit from, input from the Project Gender Specialist. 
Impact management will adhere to the “mitigation hierarchy” model.  Where possible, adverse impacts will be “designed out” – i.e. the design of project activities will be amended or adjusted so as to avoid the identified impacts.  Where this is not possible, measures will be developed, in conjunction with stakeholders, to reduce, minimize, mitigate or manage those impacts. 
If the targeted assessment requires it, a stand-alone management plan (e.g. Livelihood Action Plan, Ethnic Minorities’ Plan) will be prepared to capture those management measures.  
Further information on stand-alone management plans can be found on the UNDP website at: https://info.undp.org/sites/bpps/SES_Toolkit/SitePages/Guidance%20and%20Templates.aspx. 
An indicative template is appended to this document, outlining the required ESMP sections. 
The above required assessments and management plans must be prepared and mitigation measures in place, per those plans, prior to the inclusion of sites for new PAs, or the initiation of any project activity that may cause adverse impacts, in particular any actions that may lead to or cause physical or economic displacement, and impacts on IP &LC.  
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Table 2: SES Roadmap: Overview of project’s outputs, associated risks and recommended screening, assessment and management measures
	Output
	Risks
	SES Standard /Principle Requirements
	Screening/assessment
	Management

	1.1: Designing and developing a long-term comprehensive National NZNP Plan/Strategy that provides policy and regulatory frameworks for NZNP solutions.
	· There is a risk that the NZNP implementation plan  formulation process will not fully account for the SES requirements and their integration into the formulation and revision of policies and regulatory frameworks
· There is a risk of in adequate stakeholder engagement and public consultation in the development of the strategy and policy frameworks 
· Inadequate women participation in the strategy development process will further disenfranchise them from the decision making processes critical for the clean energy transition
	· Principle 5 Accountability- need to ensure active local community engagement and participation, especially for those at risk of being marginalized. It mandates transparency by providing timely, accessible, and functional information about the project activities, including potential environmental and social risks and their management.
·  Principle 3 Gender Equality and Women’s Economic Empowerment- engage women in decision-making processes, provide gender-sensitive benefits, and promote women's access to resources and economic opportunities. This principle aims to reduce gender disparities and enhance women's roles in achieving sustainable development goals.
	· Scoped Strategic Environmental and Social Assessment to assess the potential risks and impacts of planned strategy development, implementation and envisaged policy reforms.
· Comprehensive stakeholder outreach process that is inclusive processes is essential to gain public support.
· Deployment of consultative processes and approach that are gender responsive and appropriate including for women from IP&LC
	· The NZNP strategy and policy reforms activities promoting plans and policy reforms ("upstream" activities will be analyzed and mitigated using a scoped Strategic Environmental and Social Assessment (SESA).
· A phased stakeholder engagement plan covering the preparatory ,implementation and post-implementation phases of the NZNP strategy and policy development. The SEP will be anchored on a well mapped out and analysis of stakeholders relevant to the NZNP
· Gender appropriate stakeholder engagement practices informed by a baseline GESI analysis taking into account meeting setups; meeting venue location, time of meetings and facilitation approach that will catalyse women participation and contribution to the process of NZNP strategy development

	2.2: Mangrove restoration is effective on the ground in 4,000 ha in two project zones by the project’s year 1 preparatory phase
	· Inadequate stakeholder engagement and participation of women and other vulnerable and marginalised stakeholders -Principle 5 Accountability
· Potential Impacts to  PA-adjacent areas communities over access rights and use of natural resources and subsidence forest  resources extraction activities)-
· Gender discrimination in the form of women participation in the mangrove restoration decision-making and  implementation activities
	· 


· Principle 5- Accountability- inclusive stakeholder engagement processes for women and vulnerable groups affected by the proposed mangrove restoration activities
· Standard 5 Displacement and Resettlement- addresses the risks of economic displacement and loss of access to natural resources due to project are management activities.
· Principle 3 Gender Equality and Women’s Economic Empowerment- due consideration to be given for receiving input and feedback of women whose livelihood and socio-cultural lifestyle could be affected by the ecosystem restoration works.
	· Conduct an  Environmental and Social Impact Assessment (ESIA) for the mangrove restoration activity to encompass a comprehensive evaluation of potential environmental and social impacts. This includes baseline studies, impact analysis, stakeholder engagement, and development of an ESMP with clear mitigation measures.
	· ESMP Mangrove ecosystem restoration works that integrate environmental and social safeguards measures
· Comprehensive Stakeholder Engagement Plan (SEP), incorporating FPIC procedures as relevant for communities and persons previously living or earning a livelihood in the biodiversity restoration areas.
· Gender Action Plan (GAP) providing a clear roadmap for the integration of women’s participation in not only the decision making processes but also benefitting from the employment opportunities for the mangrove forest ecosystem restoration works.
· A SEP that facilitates the engagement of  stakeholders in gender-responsive, culturally sensitive, non-discriminatory and inclusive manner and provide differentiated measures to allow the effective participation of disadvantaged or vulnerable groups
· Integrate a Process Framework” for each of the affected PAs Also IPP for each of the National Parks. 
· FPIC consultations undertaken for PA  where IP & LCs may be affected.

	2.1: The upgrading of the Apoi Creek and Edumanon PAs as national parks is operationalized
	· Impacts to IP&LCs in National Parks PA-adjacent areas with history of access and use of park’s wildlife and forestry resources
· Economic displacement owing to altered livelihood activities.
· Risks to communities from enhanced enforcement measures of National Parks Authority protected area regulations
· Workplace OHS risks for National Park officers due to risky working environment e.g. exposure to wildlife related incidents/accidents

	· Standard 6 Indigenous People- to respect the human rights and acknowledge their rights over lands, natural resources, and cultural heritages of the Indigenous Peoples in the project sites. Projects to have FPIC processes in place. Screen for risks and impacts to Indigenous People
· Standard 5 Displacement & Resettlement -in the form of inability to continue with livelihood and subsistence resource extraction activities owing to enforcement of restriction of access to and use of natural resources once the management of the National Parks is operationalised.
· Standard 7: Labour and Working Conditions is applicable specifically to protect and promote the safety and health of the operations staff of the two National Parks
	·  that integrates IPP/IPPF and FPCI processes.
· Standard 6 requires the development of an Indigenous Peoples Plan/Framework (IPP/IPPF) and free, prior and informed consent (FPIC) processes for projects that affect indigenous peoples’ rights, lands, natural resources, territories, and traditional livelihoods. To assess and characterize potential risks and impacts on indigenous peoples in order to guide the development of adequate mitigation measures.
· Standard 5 in output 2.1 of the Nigeria NZNP is mostly triggered due to economic displacement impact to local communities dependent on the forests and wildlife resources domiciled within the National Parks. This warrants the development of Livelihood Action Plan 
· Integrate the design and function of an Occupational Health and Safety System (policies, procedures & practices) into the operations of the National Park to safeguard the H&S wellbeing of the National Park officers including the Park Rangers who are most at  risk, administrative and project staff.


	· Forest Reserve that have been re-designated to National Parks PAs that integrate ESMP   in their management and operational activities
· Elaboration  a comprehensive Stakeholder Engagement Plan (SEP) and a detailed IPP/IPPF with FPIC processes to secure the buy-in of the IPS on the planned activities around change of management regime from Forest Reserve to a National Park .
· Incorporate a human rights  centred approach integrated into forest ranger and forest guard training and community protection clauses included in the National Park Management Plans 
· Implement a scaled Livelihood Restoration Plan that addresses the needs of displaced livelihoods of IPs & LCs that are adjacent to the National Park boundaries  with access to alternative resources with improved livelihood-earning potential and accessibility for the IPs and LCs.
· Include in the ESIA an Occupational Health and Safety  Management System inclusive /OHS Procedures as part of the ESMP to be incorporated into the National Park Management Plans .Alternatively an OHS Management Plan can be established as stand-alone instruments
· A work place Grievance Redress Mechanism (GRM) to raise workplace concerns around the issue of Health and Safety at their workplace.
· Process Framework (if prescribed process under Nigerian policy is assessed not to meet the requirements of a Process Framework) to guide planning processes where Standard 5 on economic displacement may be applicable.
· Indigenous Peoples Plan for Forest Reserve-adjacent communities affected by the operationalistion into National Parks-incorporated into the National Park management plans where possible/appropriate

	2.2: Mangrove Restoration in 4000 ha
	Livelihood impacts on communities due to 
· land use changes and potential disturbances from mangrove restoration activities. 
· Lack of meaningful engagement and consultation with local communities.
	· Standard 5 Displacement & Resettlement
· Standard 6 Indigenous Peoples

	· As part of the  scoped ESIA focussed on the mangrove restoration activities & sites E&S risks identification and management.
· implement local Community focussed Stakeholder Engagement Plans (CEP) to ensure participatory planning and continuous dialogue with local stakeholders. 
· Develop an ESMP to manage ecological and social impacts during implementation.
	· Scoped ESIA

· Stakeholder Engagement Plan and IPP where relevant

· ESMP integrated into the Mangrove restoration management plan if available, if not the ESMP will be a standalone instrument as an outcome of the ESIA process.

	2.3: IP&LC’s sustainable livelihoods support framework implemented
	· Livelihood impacts and access to resources for Indigenous Peoples and Local Communities (IP&LCs).
	· Principle 5- Accountability- inclusive stakeholder engagement processes
	· ESIA completed for other outputs noted above would include assessment of this risk 
	· Process Framework
· Indigenous Peoples Plans (IPP), including FPIC requirements
· Livelihood Action Plan (LAP)

	2.4: A community-based environmental pollution monitoring system is rolled out by women in the Apoi Creek and Edumanon project zones
	· Impacts on communities in Protected Area-adjacent areas) on potential exposure to harmful pollutants
· Local livelihoods - economic displacement from polluting economic activities e.g. artisanal refinery
· Limited engagement or skills transfer among IP&LC women for becoming effective community-based environmental monitors.
· Potential exposure of the women to hazardous chemical toxics contaminants in the course of their environmental monitoring duties
	· Standard 3 Community Health, Safety & Security


· Standard 5 Displacement & Replacement


· Principle 3: Gender Equality and Women’s Empowerment

· Standard 8 Pollution Prevention and Resource Efficiency
	· ESIA completed for other outputs noted above would include assessment of this risk the resultant plans/approaches have broad stakeholder support. 
· Scoped Environmental and Social Impact Assessments (ESIAs) for on the ground activities related to the community-based environmental pollution monitoring system

	· Scoped Environmental and Social Management Plans (ESMPs) – incorporated into Environmental Pollution Monitoring System where possible, or stand-alone management instruments where relevant.
· Develop Gender Action Plans (GAP), provide targeted Capacity Building and Training Programs (CBTP), and ensure the participation of women in monitoring activities through dedicated Women’s Empowerment Plans (WEP).
· OHS management plan, policy and procedures to protect the women environmental monitors from exposure to hazardous pollutants present in the project zones.


	3.1 Promoting Solar Mini grids for MSMEs and underserved communities in informal settlements in Niger Delta.

	· Impacts to IP&LC located on/near sites locations for the solar mini-grid plants areas
· Local livelihoods - economic displacement following transition from fossil energy sources-diesel gensets to green energy-electricity powered from solar mini-grids
· Impacts to workers in terms of OHS risks during construction and operational phases of the mini-grids)
· Potential damage to natural habitats/ biodiversity owing to natural resources required to construct the mini-grid plants and materials for the key components, haphazard disposal of post operational waste streams e.g.e-waste from batteries and solar panels )
	· Standard 5 Displacement & Resettlement
· Standard 6 Indigenous Peoples
· Standard 7 Labour and Working Conditions








· Standard 8 Pollution Prevention and Resource Efficiency
	· Scoped Environmental and Social Impact Assessments (ESIAs) of on-the-ground activities (e.g., construction of solar mini grid power plants, mangrove  forest rehabilitation/restoration); Promotion of decarbonising clean cooking technologies to HHs and MSMEs
· Conduct Occupational Health and Safety (OHS) assessments, 
· implement Labor Management Procedures (LMP), and ensure compliance with national labor laws and international standards. 
· Provide adequate training and establish strict project site workplace safety protocols. 
· Conduct an ESIA and develop an ESMP to manage construction and operational risks.

	· Environmental and Social Impact Assessments for each of the proposed solar miniggrid plants
· Environmental and Social Management Plans (ESMPs), and Livelihoods Action Plans) for each of the solar minigrid plants projects sites where solar mini grid power plants will be established.
· Preparation of IPP and application of FPIC in areas that affect indigenous peoples.
· OHS plans including workers toolbox talks, H&S training and maintenance of a workplace incidence register to manage and account for occupational risks to the construction workers and operations & maintenance staff.
· Labour Management Plans to provide guidelines to balance the access to employment opportunities arising from the construction and operation of the solar minigrid plants between local and migrant labour share of skilled, semi-skilled and unskilled job opportunities at the mini grid sites during construction and operational phases. 
· Procurement of solar PV and related components will ensure potential forced labour in the supply chain is considered in the selection and procurement process.

	3.2: Promoting Sustainable Clean Cooking Technologies for Household and Productive Uses in Niger Delta (Bayelsa)
	· Impacts to IP&LC in waterfront communities-adjacent to the Niger Delta areas
· (local livelihoods - economic displacement due to transition to cleaner fuels and clean cooking technologies)
· Potential damage to natural habitats/biodiversity arising from waste generated from e-o-l phase of the clean cooking technologies
	
	· Scoped Environmental and Social Impact Assessment (ESIA) to assess E&S risks arising from processes for sourcing and distribution of clean cooking technologies including after sale support to mitigate against end-of-life waste streams 
· Stakeholder sensitisation on the safe usage of the clean cookstoves by rural and poor households , 
· Complaints mechanisms to address and handle complaints on cookstoves product performance ,warranty support issues

	· Clean cookstove value chain that integrate environmental and social safeguards measures
· Stakeholder Engagement Plan (SEP) and Gender Action Plan
· Indigenous Peoples Plan for communities in the Niger Delta that will be target beneficiaries of the clean cooking technologies including women-headed households, vulnerable and poor households, persons living with extreme disabilities




[bookmark: _Toc37145276][bookmark: _Toc37923843][bookmark: _Toc37145278][bookmark: _Toc37923845][bookmark: _Toc37145279][bookmark: _Toc37923846][bookmark: _Toc37145281][bookmark: _Toc37923848][bookmark: _Toc37145282][bookmark: _Toc37923849][bookmark: _Toc37145283][bookmark: _Toc37923850][bookmark: _Toc37145305][bookmark: _Toc37923872][bookmark: _Toc37145306][bookmark: _Toc37923873][bookmark: _Toc37145308][bookmark: _Toc37923875][bookmark: _Toc37145310][bookmark: _Toc37923877][bookmark: _Toc37145311][bookmark: _Toc37923878][bookmark: _Toc37145312][bookmark: _Toc37923879]
[bookmark: _Toc26097151][bookmark: _Toc26097346][bookmark: _Toc26097152][bookmark: _Toc26097347][bookmark: _Toc26097153][bookmark: _Toc26097348][bookmark: _Toc26097154][bookmark: _Toc26097349][bookmark: _Toc26097155][bookmark: _Toc26097350][bookmark: _Toc26097156][bookmark: _Toc26097351][bookmark: _Toc26097157][bookmark: _Toc26097352][bookmark: _Toc26097158][bookmark: _Toc26097353][bookmark: _Toc26097159][bookmark: _Toc26097354][bookmark: _Toc35030080][bookmark: _Toc170295679]Institutional arrangements and capacity building
[bookmark: _Toc510762490][bookmark: _Toc35030081][bookmark: _Toc170295680]Roles and responsibilities for implementing this ESMF
The roles and responsibilities of project staff and associated agencies in the implementation of this ESMF is as follows. This ESMF does not cover the roles and responsibilities associated with implementation of the subsequent ESMPs and/or stand-alone management plans; those will be defined for each PA’s subsequent management plan that is developed in the project inception phase, as required per this ESMF.
[bookmark: _Toc170295681]Implementing Partner: 
The Implementing Partner for this project is the Federal Ministry of Environment.  The Federal Ministry of Environment is responsible for: 
· Ensuring that the required assessment (ESIA or targeted assessment, as above) and assessment report and the required management plan(s) (an ESMP and/or stand-alone management plan, as above) are developed, disclosed for public consultation and approved, and management measures are adopted and integrated during project implementation;
· Project planning, coordination, management, monitoring, evaluation and reporting.  
· Reporting, fairly and accurately, on project progress against agreed work plans in accordance with the reporting schedule and required formats; 
· Maintaining documentation and evidence that describes the proper and prudent use of project resources in conformity to the signed Project Document and in accordance with applicable regulations and procedures (e.g. SES);
· Ensuring all requirements of UNDP’s SES and national regulatory/policy frameworks and relevant international standards have been addressed (e.g. mitigation of identified adverse social and environmental impacts);
· Procurement of goods and services, including human resources required to ensure compliance with this ESMF; 

[bookmark: _Toc170295682]Project stakeholders and target groups: 
Summary of Project Stakeholders and Responsibilities
Project Board (Project Steering Committee)
The Project Board is responsible for ensuring the project achieves its desired results through overall guidance, addressing issues, providing risk management, and ensuring transparency. Specific responsibilities include:
· Guidance and Direction: Ensuring the project stays within specified constraints.
· Issue Resolution: Addressing issues raised by the project manager.
· Risk Management: Providing guidance on new risks and agreeing on mitigation actions.
· Tolerance and Advice: Setting project manager’s tolerances and advising on exceptional situations.
· Amendments: Advising on major and minor amendments within UNDP-GEF parameters.
· Coordination: Ensuring coordination between various donor, government-funded projects, and government agencies.
· Monitoring: Tracking co-financing and reviewing project progress.
· Resource Commitment: Ensuring human resource commitment and arbitrating project issues.
· Deliverable Oversight: Providing direction and recommendations for satisfactory deliverable production.
· Grievance Handling: Addressing project-level grievances.
· Approval and Review: Approving key reports and reviewing final project reports for lessons learned and scaling opportunities.
· Transparency: Ensuring transparency and avoiding conflicts of interest.
[bookmark: _Toc170295683] Project Board/Steering Committee
Composition
The Project Board includes representatives from the following organizations/institutions:
· Department of Forestry under Federal Ministry of Environment (Board Chair)
· National Council on Climate Change (NCCC)
· Rural Electrification Agency (REA)
· United Nations Development Programme (UNDP)
· Federal Ministry of Power
· Energy Commission of Nigeria
· Port Harcourt State Government
· National Park Service, Abuja
· Ministry of Environment Bayelsa
· Port Harcourt Electricity Distribution Plc
· Representatives of communities, NGOs, and CSOs
Roles within the Project Board
Project Executive: Represents ownership of the project and chairs the Board. Typically, an officer of the Department of Forestry under the Federal Ministry of Environment, not below the grade of Permanent Secretary.

Beneficiary Representative(s): Ensure project results from the beneficiaries' perspective. Represented by:
· Chairperson of Working Group 1 (NZNP targets and strategies)
· Chairperson of Working Group 2 (Investments in nature-based solutions)
· Chairperson of Working Group 3 (Decarbonizing the energy sector)
· Chairperson of Working Group 4 (Mobilizing finance for NZNP investments)
· Development Partner(s): Provide funding and technical expertise. Represented by:
· United Nations Development Programme (UNDP) Resident Representative
Project Assurance: Performed by UNDP, ensuring quality assurance, oversight, and monitoring functions. UNDP provides a three-tier oversight service involving UNDP Country Offices, regional, and headquarters levels, independent of project execution.
Key Organizations in the Project Board
· Department of Forestry under Federal Ministry of Environment: Board Chair and Project Executive.
· National Council on Climate Change (NCCC): Participates in working groups and provides strategic guidance.
· Rural Electrification Agency (REA): Participates in working groups, specifically on decarbonizing the energy sector.
· United Nations Development Programme (UNDP): Provides funding, technical expertise, and project assurance.
· Federal Ministry of Power: Ensures coordination with power sector initiatives.
· Energy Commission of Nigeria: Involved in energy-related components.
· Port Harcourt State Government: Coordinates with state-level activities.
· National Park Service, Abuja: Involved in protected area management.
· Ministry of Environment Bayelsa: Ensures local environmental concerns are addressed.
· Port Harcourt Electricity Distribution Plc: Coordinates with electricity distribution activities.
· Representatives of Communities, NGOs, and CSOs: Ensure community and civil society perspectives are included.

UNDP is accountable to the GEF for the implementation of this project. This includes oversight of project execution to ensure that the project is being carried out in accordance with agreed standards and provisions. UNDP is responsible for delivering GEF project cycle management services comprising project approval and start-up, project supervision and oversight, and project completion and evaluation. UNDP is also responsible for the Project Assurance role of the Project Steering Committee.   UNDP’s role includes the following: 

· Provide oversight on all matters related to safeguards;
· Inform all the stakeholders and right-holders involved in, or potentially impacted, positively or negatively, by the GEF-financed projects, about the UNDP’s corporate Accountability Mechanism (described below);
· Ensure that the Compliance Review and the Stakeholder Response Mechanisms are operational during the lifetime of the projects;
· Ensure adherence to the SES for project activities implemented using funds channelled through UNDP’s accounts, and undertake appropriate measures to address any shortcomings;
· Verify and document that all UNDP SES requirements have been addressed;
· Provide technical guidance on implementation of this ESMF and administrative assistance in recruiting and contracting expert safeguards services (as required), and monitor adherence of each project to the ESMF and UNDP policies and procedures.
Project Management Office:
· Supervise and manage implementation of measures defined in this ESMF;
· Assign specific responsibilities for implementation of this ESMF, including monitoring, and community consultations on the draft management plans to a staff member(s) of the PMO;
· Maintain relevant records associated with management of environmental and social risks, including updated SESPs, impact assessments, a log of grievances together with documentation of management measures implemented;
· Report to the Implementing Partner, the Project Steering Committee, and UNDP CO on the implementation of the ESMF;
· Ensure that all service providers are informed of their responsibilities for the day to day compliance with the ESMF.

As noted above, the projects’ subsequent ESMPs and stand-alone management plans as required, will describe the roles and responsibilities in the implementation of those plans. Those new roles and responsibilities will be assessed and integrated, as appropriate, as part of the participatory decision making and implementation proceedings of the project.

Implementing Partner
Department of Forestry under Federal Ministry of Environment
Project Board/Steering Committee
Development Partner  
UNDP

Project Executive
Department of Forestry under Federal Ministry of Environment
Beneficiary Representatives
Chairpersons of 4 working groups headed by Department of Forestry under Federal Ministry of Environment, NCCC and REA  
UNDP Project Assurance

Project Management Unit
Project Manager
Project Assistant

Project Organization Structure
International and National Consultants
Contractual Services (Companies and Individuals)
Working Group 1 NZNP targets and strategies (chaired by NCCC) 
Working Group 2: Investments in nature-based solutions (chaired by Department of Forestry under Federal Ministry of Environment)
Working Group 3: Decarbonizing the energy sector (chaired by REA)
Working Group 4: Mobilizing finance for NZNP investments (chaired by Department of Forestry under Federal Ministry of Environment and NCCC, supported by REA)

Figure 1: Overview of Project Implementation organization structure
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Specialists with relevant expertise in social and environmental safeguards will be engaged to support the completion of the targeted assessment(s) of economic displacement and other risks, and the subsequent development of ESMPs and any stand-alone management plans. These experts will offer an induction session for Project Management Units (and implementing partners, as needed) on safeguards responsibilities and approaches. 
The UNDP-GEF Unit will provide advice to project teams as needed to support the implementation of this ESMF and the preparation, implementation and monitoring of social and environmental management plans/measures.
The Project Steering Committee will have the final responsibility for the integration of ESMP/stand-alone management plan(s) in the execution of the project. The integration of those plans will need to consider particular institutional needs within the implementation framework for application of the ESMP, including a review of the required budget allocations for each measure, as well as the authority and capability of institutions at different administrative levels (e.g. local, regional, and national), and their capacity to manage and monitor ESMP implementation. Where necessary, capacity building and technical assistance activities will be included to enable proper implementation of the ESMP.  
[bookmark: _Toc35030083][bookmark: _Toc170295685]Stakeholder Engagement and Information Disclosure
Discussions with project stakeholders, including local communities at project sites, commenced during the project development phase.  A list of the stakeholders engaged in these consultations has been Annexed to the Project Documents. The project also has an individual Stakeholder Engagement Plan and Gender Action Plan, which is annexed to the Project Documents. These Plans will be followed to ensure that stakeholders are engaged in project implementation and particularly in the further assessment of social and environmental impacts and the development of appropriate management measures. Project Stakeholder Engagement Plans will be updated during project implementation based on the assessments and management plans conducted in line with this ESMF, as needed. 
Potentially affected stakeholders will be engaged during the implementation of this ESMF.  This will include FPIC consultations with ethnic minorities if applicable. 
As part of the stakeholder engagement process, UNDP’s SES require that project stakeholders have access to relevant information.  Specifically, the SES (SES, Policy Delivery Process, para. 21) stipulates that, among other disclosures specified by UNDP’s policies and procedures, UNDP will ensure that the following information be made available:
· Stakeholder engagement plans and summary reports of stakeholder consultations
· Social and environmental screening reports with project documentation
· Draft social and environmental assessments, including any draft management plans
· Final social and environmental assessments and associated management plans
· Any required social and environmental monitoring reports.
As outlined in the SES and UNDP’s Social and Environmental Screening Procedure (SESP), the type and timing of assessments and management plans vary depending of the level of social and environmental risk associated with a project as well as timing of the social and environmental assessment.
This ESMF (and the project SESP) will be disclosed via the UNDP Nigeria website in accordance with UNDP SES policy.  The subsequent project ESMPs or stand-alone management plan(s) will also be publicly disclosed via the UNDP Nigeria website once drafted, and finalized and adopted only after the required time period for disclosure has elapsed.
These requirements for stakeholder engagement and disclosure will be adhered to during the implementation of this ESMF, and the subsequent implementation of the resulting ESMPs and any stand-alone management plans. 


[bookmark: _Toc35030084][bookmark: _Toc170295686]Accountability and Grievance Redress Mechanisms
[bookmark: _Toc170295687][bookmark: _Toc35030085]UNDP’s Accountability Mechanism
UNDP’s SES recognize that even with strong planning and stakeholder engagement, unanticipated issues can still arise. Therefore, the SES are underpinned by an Accountability Mechanism with two key components:
1. A Social and Environmental Compliance Review Unit (SECU) to respond to claims that UNDP is not in compliance with applicable environmental and social policies; and
2. A Stakeholder Response Mechanism (SRM) that ensures individuals, peoples, and communities affected by projects have access to appropriate grievance resolution procedures for hearing and addressing project-related complaints and disputes.
UNDP’s Accountability Mechanism is available to all of UNDP’s project stakeholders.
The Social and Environmental Compliance Unit (SECU) investigates concerns about non-compliance with UNDP’s Social and Environmental Standards and Screening Procedure raised by project-affected stakeholders and recommends measures to address findings of non-compliance.
The Stakeholder Response Mechanism helps project-affected stakeholders, UNDP’s partners (governments, NGOs, businesses) and others jointly address grievances or disputes related to the social and/or environmental impacts of UNDP-supported projects.
UNDP’s Accountability Mechanism will be communicated and information shared throughout the project through ongoing stakeholder engagement and communications. Further information, including how to submit a request to SECU or SRM, is found on the UNDP website at: www.undp.org/secu-srm. 
[bookmark: _Toc35030086][bookmark: _Toc170295688]Project-level Grievance Redress Mechanisms
The NFGA will establish and implement as described in the Project Document, a transparent, fair and free-to-access project-level Grievance Redress Mechanism (GRM), approved by stakeholders, which will be put in place at the start of implementation.  Interested stakeholders may raise a grievance at any time to the Project Management Office, the Executing Agency, Implementing Agency (UNDP), or the GEF.        
Main features of the GRM are detailed in Table 3 below.   Three models of GRM are required: 
· for the redress of grievances submitted by communities in and surrounding the PAs; 
· for project workers; and 
· for others who may be affected. 
The full details of the GRM will be agreed upon during project inception. 
[bookmark: _Toc37150601][bookmark: _Toc37151113]Table 5.  Grievance Redress Mechanism (Outline)

	Engagement methods and actions
	Objectives
	Key Stakeholders being engaged
	Main responsible agencies
	Location
	Time
	Resources 

	(i) Mechanism for redress of grievances from communities in and surrounding the PAs
	
	
	
	

	Step 1: Providing PMU’s contact details to the project affected communities and community-activities management committees
	Make project information accessible to affected communities and resolve any complaints as soon as possible
	The project affected communities, women and men farmers, ethnic minority farmers
	PMU
	The relevant communities
PIUs

	Immediately after inception workshop
	Project budget for SES

	Step 2: Affected stakeholders submit complaint to their committees or the PAs
	
	
	
	
	Any time during the project implementation
	Project budget for SES

	Step 3: Community management committees communicate and explain/clarify /solve complaint first, and submit to the PMU whenever needed
	
	
	
	
	Two weeks after received the complaint
	Project budget for SES

	Step 4: The PMU explain/clarify/resolve complaints
	
	
	
	
	Two weeks after received the complaint
	Project budget for SES

	(ii) Mechanism for redress of public complaints 
	
	
	
	
	

	Step 1: provide National Park’s hotline for public
	Make project information accessible to affected communities and resolve any complaints as soon as possible
	Project affected people, vulnerable Ethnic minorities
	PIUs
	N/A
	Immediately after inception workshop
	Project budget for SES

	Step 2: present complaint if any to the National Park’s management committee
	
	
	
	
	Any time during the project implementation
	Project budget for SES

	Step 3: Figure out resolution 
	
	
	
	
	Two weeks after received the complaint
	Project budget for SES

	Step 4: communicate with the complainants and resolve problems
	
	
	
	
	Two weeks after received the complaint
	Project budget for SES



[bookmark: _Toc35030087][bookmark: _Toc170295689]Budget for ESMF Implementation
Funding for implementation of the ESMF is included in the Project budget. The estimated costs are indicated in Table 4 below. Costs associated with the time of Project Management Unit Staff coordinating the implementation of this ESMF or UNDP support are not shown. 
[bookmark: _Ref507350117]
[bookmark: _Ref35029969][bookmark: _Toc37150602][bookmark: _Toc37151114]Table 6: Breakdown of project level costs for ESMF implementation
	[bookmark: _Hlk32240166]National consultant(s), safeguards and ESIA specialist to prepare necessary SES instruments as specified in the ESMF e.g. SESA, ESIA etc
	$50,700

	Hiring of SES officer to be part of PMU
	36,000

	Local consultant, gender specialist (part time)
	$28,800

	Travel expenses for consultations
	$21,000

	Project Level GRM costs
	$20,000

	Audio-visual & print production expenses
	$1,500

	TOTAL
	$158,000


[bookmark: _Toc35030088]

[bookmark: _Toc170295690]Monitoring and Evaluation Arrangements
Reporting on progress and issues in the implementation of this ESMF will be documented in the project quarterly reports and annual project implementation reports (PIRs). Until the ESMPs and stand-alone management plans are put in place, UNDP CO will be responsible for compiling reports on the implementation of this ESMF, for reporting to the Project Steering Committee. Key issues will be presented to the Project Steering Committee during each committee meeting.
Implementation of the subsequent ESMPs and stand-alone management plans (all projects, as required) will be the responsibility for the individual project management teams, and other partners as agreed upon and described in those future plans. 
The ESMF monitoring and evaluation plan is outlined below in Table 4.


[bookmark: _Ref507352187][bookmark: _Toc37150603][bookmark: _Toc37151115]Table 7: ESMF M&E plan and estimated budget
	Monitoring Activity & Relevant Projects
	Description
	Frequency / Timeframe
	Expected Action
	Roles and Responsibilities
	Cost (per project, excl. staff time

	Track progress of ESMF implementation 


	Implementation of this ESMF coordinated for each project, and with results reported to each Project Steering Committee on an annual basis
	Quarterly (until ESMPs and management plans are in place)
	Required ESMF steps are completed in a timely manner.
	Project Manager, with support from and Project M&E/Safeguards Officers
	None

	Development of targeted impact assessment and report, and ESMP


	Carried out in a participatory manner, in-depth analysis of potential social and environmental impacts, as well as identification / validation of mitigation measures, drafted in participatory manner
	Quarters 1 and 2 of project implementation
	Risks and potential impacts are assessed with support of external consultants and participation of project team and stakeholders; management actions identified and incorporated into project implementation strategies.
	External service providers (environmental and social)
With guidance from UNDP, Project Manager, and Project M&E/Safeguards Officers
	

	Implementation of mitigation measures and monitoring of potential impacts identified in targeted assessment(s) and per the subsequent ESMP 

	Permanent and participatory implementation and monitoring of impacts and mitigation measures, in accordance with ESMP (to be prepared together with targeted assessment)
	Continuous, once TARGETED ASSESSMENT is completed and ESMP is in place
	Implementation of ESMP; participatory monitoring of targeted assessment findings (i.e. identifying indicators, monitoring potential impacts and risks); integration of ESMP into project implementation strategies. Monitoring of environmental and social risks, and corresponding management plans as relevant (tendered to national institute, local consultant, CSO or service provider)
	Project Manager, M&E/Safeguards Officer, Pilot Coordinators, oversight by UNDP CO, PSC
	TBD, based on targeted assessment.

	Development of targeted assessment and report, and livelihood restoration plan as needed

	Carried out in a participatory manner, targeted analysis of potential livelihood impacts associated with MPA establishment/ enhanced management, as well as identification / validation of mitigation measures, drafted in participatory manner
	Quarters 1 and 2 of project implementation
	Potential impacts related to economic displacement around PAs are assessed with support of external consultants and participation of project team and stakeholders; targeted assessment report completed; if justified based on findings of targeted assessment, a livelihoods action plan will be developed; management actions will be identified and incorporated into project implementation strategies.
	External service providers (environmental and social)
With guidance from UNDP, Project Manager, and Project M&E/Safeguards Officer
	

	Implementation of management measures and monitoring of potential impacts identified in targeted assessment
	Permanent and participatory implementation and monitoring of management measures, in accordance with findings of targeted assessment (and livelihoods restoration plan if developed)
	Continuous, once assessment is complete and management plan is in place
	Implementation of stand-alone management plans; participatory monitoring; integration of management plans into project implementation strategies
	Project Manager, Field Sites Supervisors, oversight by UNDP CO, PSC
	TBD, based on assessment

	Learning

	Knowledge, good practices and lessons learned regarding social and environmental risk management will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project teams and used to inform management decisions.
	Project Managers
	None

	Annual project quality assurance


	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project
	Annually
	Areas of strength and weakness will be reviewed and used to inform decisions to improve project performance
	UNDP CO, Program Alignment Officer, with support from Project Managers and Project M&E/Safeguards Officers
	None

	Review and make course corrections


	Internal review of data and evidence from all monitoring actions to inform decision making
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project steering committee and used to make course corrections
	Project Steering Committee 
	None

	Annual project implementation reports 

	As part of progress report to be presented to the Project Steering Committee and key stakeholders, analysis, updating and recommendations for risk management will be included
	Annually
	Updates on progress of ESMF/ESMP will be reported in the project’s annual PIRs. A summary of the avoidance and mitigation of potential social and environmental impacts will be included in the program annual report, sharing best practices and lessons learned across the program.
	UNDP CO, UNDP-GEF RTA, Project Manager
	None 

	Project review


	The Project Steering Committee will consider updated analysis of risks and recommended risk mitigation measures at all meetings
	At least annually
	Any risks and/ or impacts that are not adequately addressed by national mechanisms or project team will be discussed in project steering committee. Recommendations will be made, discussed and agreed upon.
	Project Steering Committee,
Project Manager
	None
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Please refer to the UNDP SES Guidance Note on Assessment and Management for additional information.

An ESIA report should include the following major elements (not necessarily in the following order): 
(1) Executive summary: Concisely discusses significant findings and recommended actions. 
(2) Legal and institutional framework: Summarizes the analysis of the legal and institutional framework for the project, within which the social and environmental assessment is carried out, including (a) the country's applicable policy framework, national laws and regulations, and institutional capabilities (including implementation) relating to social and environmental issues; obligations of the country directly applicable to the project under relevant international treaties and agreements; (b) applicable requirements under UNDP’s SES; and (c) and other relevant social and environmental standards and/or requirements, including those of any other donors and development partners. Compares the existing social and environmental framework and applicable requirements of UNDP’s SES (and those of other donors/development partners) and identifies any potential gaps that will need to be addressed. 
(3) Project description: Concisely describes the proposed project and its geographic, social, environmental, and temporal context, including any offsite activities that may be required (e.g., dedicated pipelines, access roads, power supply, water supply, housing, and raw material and product storage facilities), as well as the project’s primary supply chain. Includes a map of sufficient detail, showing the project site and the area that may be affected by the project’s direct, indirect, and cumulative impacts. (i.e. area of influence). 
(4) Baseline data: Summarizes the baseline data that is relevant to decisions about project location, design, operation, or mitigation measures; identifies and estimates the extent and quality of available data, key data gaps, and uncertainties associated with predictions; assesses the scope of the area to be studied and describes relevant physical, biological, and socioeconomic conditions, including any changes anticipated before the project commences; and takes into account current and proposed development activities within the project area but not directly connected to the project.
(5) Social and environmental risks and impacts: Predicts and takes into account all relevant social and environmental risks and impacts of the project, including those related to UNDP’s SES (Overarching Policy and Principles and Project-level Standards). These will include, but are not limited to, the following:
(a) Environmental risks and impacts, including: any material threat to the protection, conservation, maintenance and rehabilitation of natural habitats, biodiversity, and ecosystems; those related to climate change and other transboundary or global impacts; those related to community health and safety; those related to pollution and discharges of waste; those related to the use of living natural resources, such as fisheries and forests; and those related to other applicable standards.[footnoteRef:2] [2:  For example, the Environmental, Health, and Safety Guidelines (EHSGs), which are technical reference documents with general and industry-specific statements of Good International Industry Practice. The EHSGs contain information on industry- specific risks and impacts and the performance levels and measures that are generally considered to be achievable in new facilities by existing technology at reasonable cost. Available at www.ifc.org/ehsguidelines. ] 

(b) Social risks and impacts, including: any project-related threats to human rights of affected communities and individuals; threats to human security through the escalation of personal, communal or inter-state conflict, crime or violence; risks of gender discrimination; risks that adverse project impacts fall disproportionately on disadvantaged or marginalized groups; any prejudice or discrimination toward individuals or groups in providing access to development resources and project benefits, particularly in the case of disadvantaged or marginalized groups; negative economic and social impacts relating to physical displacement (i.e. relocation or loss of shelter) or economic displacement (i.e. loss of assets or access to assets that leads to loss of income sources or means of livelihood) as a result of project-related land or resource acquisition or restrictions on land use or access to resources; impacts on the health, safety and well-being of workers and project-affected communities; and risks to cultural heritage. 
(6) Analysis of alternatives: systematically compares feasible alternatives to the proposed project site, technology, design, and operation – including the "without project" situation – in terms of their potential social and environmental impacts; assesses the alternatives’ feasibility of mitigating the adverse social and environmental impacts; the capital and recurrent costs of alternative mitigation measures, and their suitability under local conditions; the institutional, training, and monitoring requirements for the alternative mitigation measures; for each of the alternatives, quantifies the social and environmental impacts to the extent possible, and attaches economic values where feasible. Sets out the basis for selecting the particular project design.
(7) Mitigation Measures: Inclusion or summary of (with attachment of full) Environmental and Social Management Plan (ESMP) (see indicative outline of ESMP below.) The ESMP identifies mitigation measures required to address identified social and environmental risks and impacts, as well as measures related to monitoring, capacity development, stakeholder engagement, and implementation action plan.
(8) Conclusions and Recommendations: Succinctly describes conclusion drawn from the assessment and provides recommendations.
(9) Appendices:  (i) List of the individuals or organisations that prepared or contributed to the social and environmental assessment; (ii) References – setting out the written materials both published and unpublished, that have been used; (iii) Record of meetings, consultations and surveys with stakeholders, including those with affected people and local NGOs. The record specifies the means of such stakeholder engagement that were used to obtain the views of affected groups and local NGOs, summarizes key concerns and how these concerns addressed in project design and mitigation measures; (iv) Tables presenting the relevant data referred to or summarized in the main text; (v) Attachment of any other mitigation plans; (vi) List of associated reports or plans.



[bookmark: _Toc35030092][bookmark: _Toc170295694]Annex 3: Indicative outline of Environmental and Social Management Plan (ESMP)

Please refer to the UNDP SES Guidance Note on Assessment and Management for additional information.
An ESMP may be prepared as part of the Environmental and Social Impact Assessment (ESIA) or as a stand-alone document.[footnoteRef:3] The content of the ESMP should address the following sections:  [3:  This may be particularly relevant where contractors are being engaged to carry out the project, or parts thereof, and the ESMP sets out the requirements to be followed by contractors. In this case the ESMP should be incorporated as part of the contract with the contractor, together with appropriate monitoring and enforcement provisions.] 

(1) Mitigation: Identifies measures and actions in accordance with the mitigation hierarchy that avoid, or if avoidance not possible, reduce potentially significant adverse social and environmental impacts to acceptable levels. Specifically, the ESMP: (a) identifies and summarizes all anticipated significant adverse social and environmental impacts; (b) describes – with technical details – each mitigation measure, including the type of impact to which it relates and the conditions under which it is required (e.g., continuously or in the event of contingencies), together with designs, equipment descriptions, and operating procedures, as appropriate; (c) estimates any potential social and environmental impacts of these measures and any residual impacts following mitigation; and (d) takes into account, and is consistent with, other required mitigation plans (e.g. for displacement, ethnic minorities). 
(2) Monitoring: Identifies monitoring objectives and specifies the type of monitoring, with linkages to the impacts assessed in the environmental and social assessment and the mitigation measures described in the ESMP. Specifically, the monitoring section of the ESMP provides (a) a specific description, and technical details, of monitoring measures, including the parameters to be measured, methods to be used, sampling locations, frequency of measurements, detection limits (where appropriate), and definition of thresholds that will signal the need for corrective actions; and (b) monitoring and reporting procedures to (i) ensure early detection of conditions that necessitate particular mitigation measures, and (ii) furnish information on the progress and results of mitigation. 
(3) Capacity development and training: To support timely and effective implementation of social and environmental project components and mitigation measures, the ESMP draws on the environmental and social assessment of the existence, role, and capability of responsible parties on site or at the agency and ministry level. Specifically, the ESMP provides a description of institutional arrangements, identifying which party is responsible for carrying out the mitigation and monitoring measures (e.g. for operation, supervision, enforcement, monitoring of implementation, remedial action, financing, reporting, and staff training). Where support for strengthening social and environmental management capability is identified, ESMP recommends the establishment or expansion of the parties responsible, the training of staff and any additional measures that may be necessary to support implementation of mitigation measures and any other recommendations of the environmental and social assessment.
(4) Stakeholder Engagement: Outlines plan to engage in meaningful, effective and informed consultations with affected stakeholders. Includes information on (a) means used to inform and involve affected people in the assessment process; (b) summary of stakeholder engagement plan for meaningful, effective consultations during project implementation, including identification of milestones for consultations, information disclosure, and periodic reporting on progress on project implementation; and (c) description of effective processes for receiving and addressing stakeholder concerns and grievances regarding the project’s social and environmental performance.
(5) Implementation action plan (schedule and cost estimates): For all four above aspects (mitigation, monitoring, capacity development, and stakeholder engagement), ESMP provides (a) an implementation schedule for measures that must be carried out as part of the project, showing phasing and coordination with overall project implementation plans; and (b) the capital and recurrent cost estimates and sources of funds for implementing the ESMP. These figures are also integrated into the total project cost tables. Each of the measures and actions to be implemented will be clearly specified and the costs of so doing will be integrated into the project's overall planning, design, budget, and implementation. 
[bookmark: _Toc170294168][bookmark: _Toc170295371][bookmark: _Toc170295612][bookmark: _Toc170295695][bookmark: _Toc170295696]Annex 4: Indigenous People Planning Framework for Apoi Creek and Edumannon Forest National Park Protected Area (PA) Adjacent communities 
The purpose of this Framework is to set out the organizational arrangements and design criteria to be applied to the project components to fulfil the requirements of UNDP SES Standard 6. Project activities which may affect PA-adjacent communities will not commence until a Indigenous Peoples Plan for PA-adjacent Communities for each PA is developed and validated, with meaningful participation and free, prior, informed consent of the affected people, and appropriate mitigation measures have been put in place.
Executive Summary
The objective of the national NZNP project in Nigeria is to reduce deforestation, increase accessibility and affordability of clean cooking, and to accelerate the transition to net-zero via integration of nature-positive solutions.  It will seek to fulfill this objective via interventions across four components, each with its own targeted outcome.
· Component 1.  Developing an integrated NZNP strategy and pathway in Nigeria
· Outcome 1 Operationalization of policy frameworks, facilitating capacity building and strengthening co-ordination mechanisms to support NZNP solutions. Component 2.  Investments in nature-based solutions
· Outcome 2 Carbon sinks enhanced and improved biodiversity management ensured for broader NZNP outcomes through targeted ecosystem restoration in selected areas of Bayelsa state
· Component 3.  Decarbonizing the energy sector
· Outcome 3:  Implementing solar battery mini grids and clean cooking technologies to provide clean energy access to MSMEs and underserved communities in the informal waterfront settlements
· Component 4.  Mobilize finance for NZNP investments
· Outcome 4.  Increased mobilization and de-risking of investments for NZNP solutions Component 5. Knowledge Management, Monitoring and Evaluation
· Outcome 5. Tracking of project results, dissemination of knowledge acquired and sharing of best practices with other national projects/initiatives and NZNP Global Knowledge Platform
The UNDP definition of Indigenous peoples is applicable in Nigeria, with community groups who fit the criteria for “Indigenous Peoples” as described in the UNDP SES Policy being present at project sites and, either directly or indirectly, depend on the forests for their livelihoods. The project is therefore required to adapt this IPPF and to develop a Indigenous Peoples Plan (IPP) for PA-adjacent Communities broadly following an Indigenous Peoples Plan (IPP) structure. The Plan will supplement the other environmental and social risk management instruments related to stakeholder engagement such as the Stakeholder Engagement Plan and the Gender Action Plan. At Inception, when the SES work is scoped out in detail, an informed decision can be taken on whether the IPPs will be developed as stand-alone instruments, or if their provisions will be incorporated into the project’s key safeguards output. 
[bookmark: _Toc86630980]This Framework is used to ensure the IPPs are developed in ways consistent with international best practice and in compliance with UNDP SES Standard 6, meeting the specific needs of the PA-adjacent communities, and to guide the process of Free, Prior, Informed Consent (FPIC). It outlines the principles and procedures that will be required for further screening and assessment of risks flagged under Standard 6 in the SESP, and the organizational and design criteria that must be applied to manage project impacts on these communities, once all the sub-project activities have been fully clarified (especially for activities under Outcome 2.2). The Framework will ensure that communities will be meaningfully engaged in the project, during impact identification and development of mitigations measures as an integral part of the project’s activities.

National Park and Mangrove Forests-Adjacent Communities
Nigeria is one of the most ethnically diverse countries in Africa, with over  ethno-cultural groups. However, although Nigeria voted in favour of the UN Declaration on the Rights of Indigenous Peoples in 2007, the State does not use this terminology and does not support differentiating between different ethnic/tribal groups in terms of rights, privileges, or benefits. The project considers the provisions of Standard 6 to be applicable to all Forest-Adjacent Communities whose rights, lands, resources, and territories may be impacted by the project, positively or negatively, as outlined in Box 1 below. 
Box 1: Definition of Indigenous peoples under SES Standard 6
There is no single, universally accepted definition of “Indigenous peoples” and it is acknowledged and respected that different States and community groups might differ regarding official recognition of this concept. For purposes of the SES (see S6 para. 5), UNDP will identify distinct collectives as “indigenous peoples” if they satisfy any of the more commonly accepted definitions of indigenous peoples, regardless of the local, national and regional terms applied to them. These definitions include, among other factors, consideration of whether the collective: self-identifies as ‘indigenous peoples’; has pursued its own concept and way of human development in a given socioeconomic, political and historical context; has tried to maintain its distinct group identity, languages, traditional beliefs, customs, laws and institutions, worldviews and ways of life; has exercised control and management of the lands, territories and natural resources that it has historically used and occupied, with which it has a special connection, and upon which its physical and cultural survival typically depends.
Members of project-affected communities in many cases self-identify both as members of a particular ethnic/kinship group (It is vital that their customary rights are respected, and that the project activities align with their development priorities. The approach taken in this project, therefore, will be to recognize all PA-adjacent communities as ‘indigenous’ in the context of UNDP SES Standard 6. This means that a specific plan (or plans) for engaging PA-adjacent communities (that will fit the requirements of an ‘indigenous peoples plan’ as outlined in the UNDP SES Policy) should be developed and used to guide all community consultations undertaken by the project. 
The main project stakeholders, including forest-adjacent communities, were identified ss”  in the “Preliminary Community Consultation Report.
 Fieldwork conducted during the PPG has identified representatives of local communities and Indigenous Peoples groups in the following PAs and adjoining buffer areas, which may be potentially impacted by the project.
	National Park
	Name of Community
	Sample Population consulted
	Male
	female

	Apoi
	Apoi
	80
	46
	34

	Apoi
	Kokologbene
	36
	24
	12

	Apoi
	Keme-ebiama
	24
	21
	03

	Apoi
	Azama
	32
	19
	13

	TOTAL
	
	172
	110
	62

	Edumanon
	Idema
	31
	26
	05

	Edumanon
	Okoroba
	40
	12
	28

	Edumanon
	Ogbema
	34
	20
	14

	Edumanon
	Opume
	32
	19
	13

	TOTAL
	
	137
	77
	60

	TOTAL
	
	309
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[bookmark: _Toc170295697]Applicable legal framework that pertains to the potentially affected ethnic groups (or indigenous peoples)
A full analysis of the policy and legislative framework governing engagement with communities and provisions for protecting their rights will be made during the rapid-SESA and the Indigenous Peoples Plans for PA-adjacent communities.    

[bookmark: _Toc86630982][bookmark: _Toc138703512][bookmark: _Toc170295698]Potential Impacts
The Social and Environmental Screening Procedure (SESP) identifies 9 potential social and environmental risks associated with the project activities. One of these, Risk 1, pertains to potential impacts on the lands, rights, traditions and culture of local communities who meet the criteria under UNDP SES Standard 6. This risk carries a rating of Substantial, since impacts arising from it would be extensive if they were to occur. 
[bookmark: _Hlk137476543][bookmark: _Hlk138685075]Risk 1: Project activities will be implemented on land occupied or accessed by PA communities or land-users who collectively meet the criteria specified under UNDP Standard 6, with potential impacts on their livelihood opportunities, access to land or resources, or traditional practices (even where these practices may be inconsistent with current regulatory frameworks).  
This risk in some cases may be derived from the limited capacity of affected communities to engage fully in participatory processes related to project activities that influence land access or that generate economic benefits. 
Several of the risks identified in the SESP, and rated Moderate, may also have impacts on communities, under other SES Standards, such as Standard 1 on Biodiversity Conservation and Sustainable Natural Resource Management;Standard 3 on Community Health Safety and Security,; Standard 5 on Displacement and Resettlement, Standard 7 on Labour and Working conditions, and Standard 8 on Pollution and Resource Efficiency. This means that risk assessment and management pertaining to impacts on PA-adjacent communities must be treated holistically. 
Risk 1: Presence of Indigenous Peoples with claims on lands targeted for project activities.
There is substantial risk to the access and usage rights of the mangrove forests and forest reserve natural resources located in lands adjacent or owned by the local Indigenous Peoples. There is a risk that the project will be implemented on land occupied or accessed by Mangrove Forest adjacent communities or the Forest Reserves natural resources subsistence users or land-users for the sites earmarked for the construction of solar mini-grid plant who collectively meet the criteria specified under UNDP Standard 6, with potential impacts on their livelihood opportunities, access to land or resources, or traditional practices (even where these practices may be inconsistent with current regulatory frameworks). As a result potential project activities under  Component  2& 3, will be implemented on land potentially occupied or accessed by  the Forest Reserve (now gazetted to National Park ) adjacent communities or land-users who collectively meet the criteria specified under UNDP Standard 6, with potential impacts on their livelihood opportunities, access to land or resources, or traditional practices (even where these practices may be inconsistent with current regulatory frameworks). Which could result in negative or positive impacts to the human rights, lands, natural resources, territories, and traditional livelihoods of Indigenous People
Risk 2: Labour & Working Conditions in the Project activities related to the ecosystem restoration activities and installation of solar mini-grids and clean cooking technologies. 
There is a risk that the project potentially involves or may lead to working conditions that do not meet national labour laws and international commitments for both project workers and contract workers. As a result of not respecting relevant national labour laws and international commitments (e.g., relevant ILO conventions, relevant international human rights agreements, etc.) related to labour and working conditions. Which could result in workers  facing exploitation, abuse, and unsafe working conditions, leading to physical and mental harm.Non-compliance with labor laws and international standards can result in legal actions, fines, and other financial penalties against the project including stop/cease orders leading to project closure. The project and associated stakeholders could suffer reputational damage, reducing trust and support from the public, investors, and partners.
Risk 3 : Inadequate consultative processes leading to development of strategies and policies that don’t fully address the social and environmental risks and impacts related to the rightsholder that are associated with the development of the NZNP strategy and policies.
There is a risk that in the building national consensus around an integrated NZNP strategy and pathway through a coordinated a multi-stakeholder process policies and strategies may be developed in ways, or include provisions, that do not take full account of social and environmental safeguards risks and impacts, leading to: (a) inadequate participation of all stakeholders; (b) inequitable empowerment of all rightsholders to claim benefits accruing from the agreements/plans; and/or (c) downstream impacts as a result of their implementation, for which there are inadequate mitigation measures. As a result of poor implementation of stakeholder processes and the design of policies and strategies that are not aligned with grass-roots conditions, there are likely to be inadequate S&E mitigation measures. Which will result in NZNP Strategy that has not integrated social and environmental safeguards considerations, especially in the design of NZNP strategies that promote the deployment of investments towards low carbon energy technologies in the Niger Delta.
Risk 4: Inadequate Stakeholder Engagement Processes
There is a risk that project activities may be planned and formulated without adequate stakeholder consultation, resulting in some stakeholders - not being fully engaged in, supportive of, or benefitting from project activities. As a result of inadequate consultations specific to marginalized groups such as women, Persons with disability, the elderly, children-headed households or otherwise vulnerable or marginalized groups in the mangroves forests and the waterfront communities due to their locations, lifestyles, or traditional livelihoods. Which will result in difficulty in securing buy-in to the project's strategy and resistance of implementation activities by the local communities. Lack of ownership of clean energy investments may lead to the vandalization of the mini-grid facilities.
Risk 5: Gender Equality and Women Empowerment
 There is a risk that project activities, might not fully incorporate or adequately reflect views or needs of women and girls and ensure equitable opportunities for their involvement, empowerment and benefit. This could provide conditions that lead to the discrimination against women or girls or reinforce gender-based discrimination and/or inequalities within the project’s sphere of activities. As a result of the lack of a gender lens approach in the project implementation framework to mitigate against any bias towards the marginalized segments of the communities targeted by the project interventions. Which may result in an exacerbation of the power imbalances between men and women by empowering the men and further marginalizing women, girls, female-headed households, the elderly and the extremely poor members of the project affected communities.
Risk 6: There is potential risk of pollution from poor disposal of defective and EOL components of clean energy technology contributing to resource ineffecieny owing to lack of re/up -cycling of material mineral resources.
There is a risk that project activities linked to component 3 on decarbonising the energy sector by catalysing private sector investments in solar powered minigrids and clean cooking solutions could result in an increase in e-waste linked to the solar panels and batteries as components by these technologies. As a result of the deployment and subsequent disposal of solar panels and batteries without proper e-waste management and recycling systems in place, could be a result of inadequate federal and state government capacity to handle and process e-waste both from a policy and regulatory point of view, and the absence of certified e-waste service providers active in project locations and sites in Cross River State and Bayelsa State, respectively. Improper disposal of e-waste from solar panels and batteries can lead to significant environmental contamination, exposing communities and workers to toxic substances and posing serious health risks. It also could lead to resource inefficiency.
Risk 7: Biodiversity conservation and sustainable natural resource management
There is a risk that the proposed Nature-based climate solutions may pose biodiversity risks by way of introduction of non-native species as part of forest restoration activities. The non-native species can disrupt local ecosystems and negatively impact the native species. As a result of investments in mangrove restoration and conservation activities for improved biodiversity management could end up in the introduction of invasive species in the area. This could potentially lead to a disruption of local ecosystems and the dwindling of native biodiversity. The introduction of non-native species during forest restoration activities can disrupt local ecosystems and negatively impact native species. Additionally, the alteration of habitat structure and ecosystem functions can result in ecological imbalance.
Risk 8: Community Health, Safety and Security
There is a risk that the installation and operation of solar-powered minigrids and clean cooking solutions could pose health and safety hazards to local communities.Due to inadequate safety measures, improper installation, or lack of community awareness and training on the safe use of new technologies. This could result in accidents, injuries, or health issues related to improper handling or use of the equipment, leading to community distrust and resistance to the project.
Risk #9: Displacement and resettlement
There is a risk that with the gazettment of Apoe Creek and Edumanon as protected area it could lead to the displacement of persons,households or communities that had settled in these now-designated Protected Area. Acquisition of land for the construction of solar mini-grids that may be currently occupied by IPs and LCs. As a result the enforcement of the protected area status and the acquisition of land for the construction of mini-grids can trigger the displacement of local inhabitants and necessitating for them to be settled elsewhere while making provisions to obtain similar conditions as their previous dwelling sites. Which will result in need for a Livelihoods Action Plan is required to mitigate the impacts of any economic displacement or loss of livelihoods communities might experience as a result of such restrictions. A resettlement Action may be required as well.

[bookmark: _Toc138703513]Procedures
Indigenous Peoples Plans will be developed as additional sub-plans to the Environmental and Social Management Plans, in accordance with the ESMF. The plans will be informed by the processes of screening, assessment and management described in the ESMF, which will be developed in full consultation with the communities affected.   
The ESMF requires additional SESP screening as follows:
1. On-site, as a first step in site selection for proposed project activities with a physical footprint, to ground-truth and update the existing SESP.  This is to be conducted as soon as proposed locations and on-the-ground activities are specified, during the first year of project operation.  
2. Further screening of all newly proposed activities, as they may be proposed during project implementation, on a location and activity-specific basis.
In addition, during project implementation, project activities will be re-screened with the SESP: 
· As prescribed in the project’s SESA, ESIA/ESMP and screening procedures and management plans (as relevant); 
· when determined necessary by the Project Manager (after consideration of the advice from PIU staff with responsibility for safeguards), the Project Board, or UNDP;
· Project activities will be re-screened with the UNDP SESP as needed in the course of required assessments, when determined necessary by the respective Project Manager (after consideration of the advice from the Social and Environmental Safeguards Officer), by the Project Steering Committee, or UNDP CO, and/or when project circumstances change in a substantive or relevant way. 
Each site-specific screening will identify, on site, where project activities may adversely impact the rights, territories, resources and traditional livelihoods of PA-adjacent communities.   It will identify where Standard 6 is triggered, and establish the exact, location-specific nature of the impact, the communities affected, and the project activities which require further risk assessment, FPIC, and/or mitigation.
The ESMF/P requires that “upstream” project activities, i.e. those involving planning support, policy advice and reforms, training and capacity building, are to be further assessed through a Strategic Environmental and Social Assessment (RAPID SESA), while “downstream” field activities, i.e. those with a physical footprint, will be subject to on-site SESP screening which will determine where further assessment, in the form of scoped Environmental and Social Impact Assessment is required.   RAPID SESA and scoped ESIAs will focus on the presence of PA-adjacent Communities for each PA, and further assess the nature of the risk(s), including any gender-related issues specific to ethnic groups.     
Requirements to address aspects of Standard 6, will be specifically included in the Terms of Reference for the RAPID SESA and scoped, site specific ESIAs.  The assessments will be conducted in a manner consistent with national regulations and the UNDP SES, and lead to the development of appropriately-scaled management measures and plans to address the identified risks and impacts.  The ESMP and the Indigenous Peoples Plan will be developed by independent experts in a participatory manner with various stakeholders during the first year of the project and as part of preparatory activities.  This will involve stakeholder consultations and engagement, as well as research, fieldwork, and management planning.  (See also ESMF Section 3.3 on Stakeholder Engagement and Information Disclosure). 
Terms of Reference for the RAPID SESA and scoped ESIAs will specifically include the identification of Standard 6 related impacts.   The RAPID SESA will identify specific measures relevant to the affected PAs to avoid, minimize and mitigate these risks throughout the project’s lifespan.   Scoped ESIAs, informed by site-specific screenings, will identify Standard 6 related impacts, especially for activities where the final selection of locations has not yet been made – e.g. under Output 2.2.) and their importance rated, by the communities themselves.  
The assessments will also determine the most effective and efficient way of incorporating management measures for these risks into the relevant project activities during implementation – for example, through inclusion of an elaborated PA-specific community plan into each Forest Management Plans to ensure specific actions on the community plan are embedded in the forest management plan.  Terms of Reference for the RAPID SESA will require examination of the feasibility of this approach. 
The ESMF provides a provisional list of the activities that will be subject to RAPID SESA and ESIAs. This may be amended as a result of the site-specific screenings described above. 
Through the Indigenous Peoples Plans, the project will:
· Ensure full, effective and meaningful participation of affected people present in the project area throughout the project cycle. 
· Ensure the relations between community groups are identified. 
· Ensure any conflict already existing between groups are identified and included and considered in the ESIAs, to ensure the conflicts are not exacerbated by the project interventions and new conflicts are not created in the project area.
· Ensure consultation processes are culturally appropriate and conducted in good faith.
· Ensure consultation, and specifically FPIC processes are exercised collectively by the peoples concerned, and not by single members. 
· Ensure participation of PA Adjacent communities and other stakeholders present in the project areas is gender-inclusive and tailored to the needs of disadvantaged and vulnerable groups.
· Ensure timely access to information.
· Ensure access to a grievance mechanism.
[bookmark: _Toc138703514][bookmark: _Toc170295699]Participation, Consultations and FPIC Processes 
Full, effective and meaningful participation of PA-adjacent communities is required for all activities which may have impacts on their land, resources and territories, or their ability to observe traditional cultural practices. This will be achieved through a Free, Prior, Informed Consent process, following established procedures for community engagement that apply in Nigeria, and in which the consent of the Village Assembly is required before any activities that affect the community can be carried out.  
Indigenous Peoples Plans will enable and map out the communication to take place with affected relevant groups throughout the decision-making process, facilitating information exchange during the project’s development, and subsequent on-the-ground project activities.    The Plans will define how best to engage with PA-adjacent communities and to ensure they benefit equally from the project’s positive impacts, based on the findings of the RAPID SESA, screenings and scoped ESIAs or other assessments will be developed with full, effective and meaningful participation of potentially affected PA-adjacent communities. 
Discussions on upstream elements of the project will include representatives of PA-adjacent communities, who will be consulted in the course of the RAPID SESA and ESIAs.  As specific intervention sites and activities are proposed, further FPIC discussions will take place at grass roots level with affected communities. 
As required under Standard 6 of the SES, Plans will include arrangements for culturally-appropriate consultation with the objective of achieving agreement and Free Prior and Informed Consent (FPIC), which is required wherever project activities are found to impact PA-adjacent communities’ lands, resources and rights.    Types of activities where FPIC is required are detailed in Box 2 below:

Box 2:  Types of activities that trigger the requirement for FPIC
Loss, restrictions or modification of rights to and use of lands, territories, resources and livelihoods: FPIC needs to be ensured on any matters that may affect the rights to, interests on, and use of lands, resources, territories, etc. (whether titled or untitled to the people in question) as well as livelihoods of affected indigenous peoples. This includes but is not limited to activities proposing the development, utilization, or exploitation of mineral, forest, water or other resources on lands and territories traditionally owned, occupied or otherwise used, acquired by indigenous peoples, including lands and territories for which they do not yet possess title. This may also include territories from which they were displaced. (S6 para. 10) 

Relocation: No relocation of indigenous peoples will take place without an FPIC process on the indigenous peoples concerned and only after agreement on just and fair compensation, and where possible, with the option of return (S6, para.9). The SES also categorically prohibits support for projects that may result in the forcible removal of indigenous peoples from their lands and territories (S6 para. 8). 

Cultural Heritage: UNDP will respect, protect, conserve and not take or appropriate the cultural, intellectual, religious and spiritual property of indigenous peoples without their FPIC (S6 para. 15d)


FPIC, for the purposes of the project, is defined as follows:  
Free means the process of engaging the community members under the various components of the project will be self-directed by the members of the community from whom consent is being sought, unencumbered by coercion, expectations or timelines that are externally imposed.   The process:
· will be free from coercion, bias, conditions, bribery or rewards. 
· will ensure that the decision-making structure is determined by stakeholders.
· will give information transparently and objectively. 
· meetings and decisions will take place at locations and times and in language and formats determined by the stakeholders; and
· all community members will be free to participate regardless of gender, age or standing.
Prior   means that no project implementation activity takes place before a decision by the communities has been made.  The process will ensure that enough time is provided for project-affected people to understand, access and analyze information on the proposed activities. 
Informed:  Information will be provided in a manner that is accessible, clear, consistent, accurate, and transparent.   It will be:
· be delivered in appropriate language and format (including video, graphics, radios, documentaries, photos, etc.);
· Inclusive of information given to the communities about their rights as relevant to the project and possible impacts;
· Objective, covering both the positive and negative potential of activities and consequences of giving or withholding consent;
· Complete, covering the spectrum of potential social, financial, political, cultural, environmental impacts, including scientific information with access to original sources in appropriate language; 
· Delivered in a manner that strengthens and does not erode indigenous or local cultures.

Consent is:
· Agreed by the communities through their customary decision-making process;
· A freely given decision that may be a “Yes” or a “No”, including the option to reconsider if conditions agreed upon are not met, there are changes in the proposed activities or if new information relevant to the proposed activities emerges;
· A collective decision determined by affected people in accordance with their forms of decision making (e.g. consensus, majority, etc.); 
· Based on full understanding of opportunities and risks associated with the proposed activity;
· Given or withheld in phases, over specific periods of time for distinct stages or phases of the project. 

The framework for FPIC must ensure prior agreement on the implementation processes, including:

· PA-adjacent Communities’ engagement in planning, implementation and monitoring, evaluation and reporting phases of the Project; 
· Continual involvement of PA-adjacent Communities in decision-making processes, resource management, livelihood activities and cultural practices; 
· Securing free, prior and informed consent of communities which will be affected by Project activities; 
· Data collection activities undertaken through:  
Focus Group Discussions (FGDs) among IP-related People’s Organizations and/or identified community representatives in the areas; and 
Key Informant Interviews (KIIs) with non-government organizations (NGOs) working with ethnic groups in the areas. 
PA-adjacent communities’ decision-making processes must be respected and allowed to operate in an open and transparent manner.  Their right to choose how they want to live will be respected and If consent is not given, this shall be respected. 
The collective right to give or withhold consent applies to all activities, legislative and administrative measures and policies (and their associated processes and phases) that may directly impact the lands, territories, resources, cultures and livelihoods of the PA-adjacent communities.  Consent must be sought and granted or withheld according to the formal or informal political-administrative dynamic of each community.   
FPIC Consultations must be carried out in a culturally appropriate manner, be delivered by culturally appropriate personnel, in culturally appropriate locations, and include capacity building of indigenous or local trainers.  Consultations shall be delivered with sufficient time to be understood and verified, and measures must be taken to ensure that consultations reach the most remote, rural customary land and natural resource users, women, marginalized and vulnerable groups and are provided on an on-going and continuous basis throughout the FPIC process.  

The FPIC consultations will be comprehensively documented.  Ideas, questions and concerns raised by different stakeholders, including related government institutions, NGO, CSOs, women groups, private institutions, local village community and/or resource-owners, shall be captured, well documented and shared with the relevant national agencies.   FPIC consultations will be ongoing and followed up during project implementation.

No activities that may adversely affect the rights, customs, existence, land value, use or enjoyment of customary/traditional lands, resources or territories or cultures of Indigenous People will commence without the explicit free, prior, Informed Consent (FPIC) - of affected Indigenous People, and until agreed impact management methods are in place.   

During the development of the IPP a full  list of project activities which require FPIC will be generated in line with findings of ESIAs and other assessments prescribed during the project implementation phase 
Provisional consultations that are consistent with the principles of FPIC were carried out during the PPG and are documented in the Preliminary Community Consultation Report in Annex XXX to the Prodoc. 

[bookmark: _Toc170295700]Inclusion Activities 
Appropriate benefits and activities will be established in the course of FPIC negotiations with affected PA-adjacent communities and other stakeholders, through meaningful consultations, consent processes and agreements, etc. This list does not pre-empt the need for negotiations and extensive stakeholder engagements but is indicative of the type of activities that may be considered, depending on the potential adverse project impacts identified in the ESIA/RAPID SESA.
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As described in this ESMF, UNDP’s SES recognize that even with strong planning and stakeholder engagement, unanticipated issues can still arise. Therefore, the SES are underpinned by an Accountability Mechanism with two key components:
3. A Social and Environmental Compliance Review Unit (SECU) to respond to claims that UNDP is not in compliance with applicable environmental and social policies; and
4. A Stakeholder Response Mechanism (SRM) that ensures individuals, peoples, and communities affected by projects have access to appropriate grievance resolution procedures for hearing and addressing project-related complaints and disputes.
UNDP’s Accountability Mechanism is available to all of UNDP’s project stakeholders, including Indigenous Peoples or Ethnic Groups.
The Project will establish a Locational Grievance Mechanism committee (LGMC) within the first six months of the project, in order to receive and facilitate resolution of any complaints and grievances.  The LGMC will be established in all the 2 Pas and all the solar mini-grid plantproject sites.  Information about the GM will be widely disseminated, and a system for tracking complaints will be established.  Interested stakeholders may raise a grievance at any time to the Project Implementation Unit, UNDP or the GEF.  
The GM will take into consideration the existing community grievances mechanism that are managed through the customary rules. This will facilitate GM credibility and legitimacy at community level
During project implementation, interested stakeholders may raise a grievance at any time to the Project Implementation Unit (PMU), to the Responsible party (NPA) or to the Implementing Agency (FME). 
Efforts will be made by project representatives to first resolve grievances at the grassroot level, in a culturally appropriate manner and especially for vulnerable and marginalized groups. Traditional dispute resolution mechanisms will be utilized to the largest extent possible in order to address grievances before they escalate further. 
The UNDP Country Office, as the responsible party, will be the next reference point, through the Stakeholder Response Mechanism, for resolving grievances if the case is not resolved at the locational Grievance Mechanism level or by the Implementing partner. 

[bookmark: _Toc86630987][bookmark: _Toc138703517][bookmark: _Toc170295702]Institutional arrangements
[bookmark: _Toc170295703]Roles and responsibilities for implementing the IPPF
The responsibility for IPPF implementation lies with the Project Management Unit (PMU). An important part of the monitoring process will be to discuss with stakeholder who are affected by the project their perceptions of risks and impacts, both positive and negative, and to factor these into adaptive management. 
Implementing Partner and Project Board/Steering Committee for IPPF Implementation:
· Ensure that the required screening, assessments (ESIA/RAPID SESA), assessment reports and the required Indigenous Peoples Plans are developed, disclosed for public consultation and approved, and management measures are adopted and integrated during project implementation.
· Approve the workplan of external Safeguards Experts to develop the Indigenous Peoples Plans and any other safeguards-related personnel deemed necessary once the screening, RAPID SESA, ESIAs and resultant plans are developed.
· Report fairly and accurately, on project progress against agreed work plans in accordance with the reporting schedule and required formats.
· Maintain documentation and evidence that describes the use of project resources to conduct FPIC and develop and implement Indigenous Peoples Plans for PA-adjacent communities.
· Ensure all requirements of UNDP’s SES and national regulatory/policy frameworks and relevant international standards have been addressed.
· Hold responsibility and accountability to UNDP for overall management of the project, including compliance with UNDP SES.
· Monitor implementation of the Indigenous Peoples Plans and compliance with national and international regulations, and UNDP social and environmental standards.
· Decision making for the adoption of necessary measures including full integration of management measures within project outputs and annual work plans.
· Establish and support GRM mechanism to address any grievances, ensuring that the procedure is appropriate to the needs of PA-adjacent groups.
The Project Board will have final responsibility for the integration of Indigenous Peoples Plans in the execution of the project.  The integration of those plans will need to consider institutional needs within the implementation framework for application of these plans, including a review of the required budget allocations for each measure.
UNDP:
· Provide oversight on all matters related to safeguards.
· Inform all the stakeholders and right-holders involved in, or potentially impacted, positively or negatively, by the GEF-financed projects, about the UNDP’s corporate Accountability Mechanism.
· Ensure that the Compliance Review and the Stakeholder Response Mechanisms are operational during the lifetime of the project.
· Ensure adherence to the SES for project activities implemented using funds channelled through UNDP’s accounts, and undertake appropriate measures to address any shortcomings.
· Verify and document that all UNDP SES requirements have been addressed.
· Provide technical guidance on implementation of the Indigenous Peoples Plans and administrative assistance in recruiting and contracting expert safeguards services (as required), and monitor adherence of the project to the ESMF, IPPF and other relevant UNDP policies and procedures.
Project Management Office/Project Management Unit:
· Supervise and manage implementation of measures defined in the Indigenous Peoples Plans (including specifically the implementation of the FPIC procedures and GRM).
· Assign specific responsibilities for implementation of the IPPs, including monitoring, and community consultations to a staff member(s) of the PMU.
· Maintain relevant records associated with management of environmental and social risks, including updated SESPs, impact assessments, a log of grievances together with documentation of management measures implemented.
· Report to the Implementing Partner, the Project Board, UNDP CO and MNRT Safeguards Task Force on the implementation of the IPPs.
· Ensure that all service providers are informed of their responsibilities for the day-to-day compliance with the ESMF and IPPF.
· Provide strategic advice and guidance on implementation of the Project including oversight for safeguards and the implementation of the Indigenous Peoples Plans.
A Social and Environmental Safeguards Officer will be contracted to: (a) oversee development of the IPPs; (b) commission RAPID SESA and ESIA assessments and develop targeted management responses, as required; (c) facilitate Free Prior and Informed Consent consultations, as required; and (d) monitor and report on the project’s performance in the implementation of the IPPF and subsequent IPPs. 
Roles and responsibilities in the implementation of the Indigenous Peoples Plans will be defined and integrated, as appropriate, as part of the participatory decision making and routine implementation of the project. 

Capacity Building
The project’s Social and Environmental Safeguards Officer will take lead responsibility for building capacity of stakeholders to implement the Indigenous Peoples Plans for PA-adjacent communities. 
At least one specialist with relevant expertise in social and environmental safeguards will be engaged to support the completion of the RAPID SESA and ESIAs and the subsequent development of the Indigenous Peoples Plans, the latter with support of a local community engagement expert.
The SESO, supported by contracted expert and the UNDP Country Office and other SES advisors, will offer an induction session for the Project Management Unit/ and implementing partners on safeguards responsibilities and approaches to community engagement, Grievance Management, FPIC and implementation of the Indigenous Peoples Plans. 
Capacity building and technical assistance activities have been included in the project budget to enable proper implementation of the Plans.  
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UNDP monitors and evaluates its overall performance against the objectives and requirements of the Social and Environmental Standards. 
Monitoring is integrated with UNDP's Quality Assurance reporting system and annual reporting the GEF through the PIR.​
The extent of monitoring activities is commensurate with the project's risks and impacts.
UNDP requires that:
· the progress with implementation of Indigenous Peoples Plans and FPIC is monitored
· complaints/grievances are tracked and addressed 
· follow-up on corrective actions is tracked 
· any required monitoring reports on SES implementation are finalized and disclosed.​
Monitoring and reporting will include data disaggregated by categories of potential beneficiary and/or affected groups and include specific gender indicators.
UNDP and project stakeholders are to be promptly notified of any incident or accident related to the project activities that has had (or is likely to have) significant adverse impacts on people or the environment. Immediate measures are undertaken to address and remedy the incident or accident, and to prevent any recurrence.
Periodic reports are provided to the affected communities that describe progress with implementation of project management and action plans and on issues that the consultation process or grievance mechanism has identified as a concern. Any material changes or additions to the mitigation measures or actions plans are communicated to affected communities. Reports are provided every year and specific reporting initiatives will be identified by the PMU when needed.
​​Monitoring activities will:
· Serve the purpose of learning for future improvement and will be flexible and adaptable.
· Balance quantitative and qualitative assessment. 
· Use participatory tools that include target-group narratives, especially those of specific communities and women. 
· Track impacts of the project. 
· Assess contribution to change instead of attribution-based frameworks. 
· Be tailored to timeframes to ensure realistic measurement and reporting. 
	Monitoring of Project Activity
	Description
	Frequency / Timeframe
	Expected Action
	Roles and Responsibilities

	Track progress of ESMF and IPPF implementation 


	Implementation of this IPPF and ESMF with results reported to the Project Board on an annual basis
	Quarterly (until IPPs and ESMPs are in place)
	Required IPPs and ESMPs steps are completed in a timely manner.
	Safeguards Officer

	Implementation of mitigation measures and monitoring of potential impacts identified in impact assessment(s) and per the subsequent IPPs and ESMPs

	participatory implementation and monitoring of impacts and mitigation measures, in accordance with FMPs (to be prepared together with impact assessments)
	Continuous, once ESIA/RAPID SESA is completed and FMPs and other subsidiary plans are in place
	Implementation of IPPs and ESMPs; participatory monitoring of impact assessment findings (i.e monitoring potential impacts and risks); integration of IPPs and ESMPs into project implementation strategies. Monitoring of environmental and social risks, and corresponding management plans as relevant 
	Project Coordinator, Safeguards Officer, PMU, oversight by UNDP CO, Project Board

	Development of one IPP for each PA (to be confirmed at inception)
	Drafted in a participatory manner, commencing as soon as project-affected indigenous communities and sites are identified.  
	Within first six months of the project.  
	Detailed procedures for the implementation of FPIC are established, and incorporated into impact screening, assessment and management plans 
	External service providers (environmental and social)
With guidance from UNDP, Project Manager, and Project M&E/Safeguards Specialist 

	Learning

	Knowledge, good practices and lessons learned regarding social and environmental risk management will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project teams and used to inform management decisions.
	Project Coordinator

	Annual project quality assurance


	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project
	Annually
	Areas of strength and weakness will be reviewed and used to inform decisions to improve project performance
	UNDP CO, Safeguards Officer, with support from Project Coordinator and from a Gender consultant

	Review and make course corrections


	Internal review of data and evidence from all monitoring actions to inform decision making
	At least annually
	Performance data, risks, lessons and quality will be discussed by the Project Board and used to make course corrections
	Project Board 

	Annual project implementation reports 

	As part of progress report to be presented to the Project Board and key stakeholders, analysis, updating and recommendations for risk management will be included
	Annually
	Updates on progress of IPP will be reported in the project’s annual PIRs. A summary of the avoidance and mitigation of potential social and environmental impacts will be included in the program annual report, sharing best practices and lessons learned across the program.
	UNDP CO, UNDP-GEF RTA, Project Coordinator

	Project review


	The Project Board will consider updated analysis of risks and recommended risk mitigation measures at all meetings
	At least annually
	Any risks and/ or impacts that are not adequately addressed by national mechanisms or project team will be discussed in Project Board. Recommendations will be made, discussed and agreed upon.
	Project Board, Project Coordinator
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The level of detail of the Process Framework may vary depending on project activities, characteristics of restrictions and their impacts, and the number of persons affected. The Process Framework supplements the project’s environmental and social assessment with a participatory framework focused on the potential impacts of access restrictions.
Specifically, the Process Framework should include the following elements: 
1. Project background: Briefly describe the project and components or activities that may involve new or more stringent restrictions on natural resource use.
2. Participatory implementation: Describe the process by which potentially displaced persons will participate in determining potential access restrictions, mutually acceptable levels of resource use, management arrangements, and measures to address impacts on affected communities. The roles and responsibilities of stakeholders and the methods of participation and decision-making should be described; decision-making may include the establishment of representative local structures, the use of open meetings, and involvement of existing local institutions, being sure that marginalized/vulnerable groups (such as women and youth) are able to participate in decision-making processes. Methods of consultation and participation should be in a form appropriate for affected communities.
3. Potential impacts: Describe the process by which potentially affected communities will be involved in identifying any adverse environmental and social impacts associated with project activities, including:
· the types and extent of community use (and use by men and women) of natural resources in relevant areas, and the existing rules and institutions for the use and management of natural resources, including customary use rights.
· the threats to and impacts on the relevant areas from various activities in the area of local communities and other stakeholders (e.g. external poachers and traders, development activities); 
· the potential livelihood impacts on men and women of new or more strictly enforced restrictions on use of resources in the area.
4. Eligibility criteria: The eligibility criteria would determine which groups and persons are eligible for assistance and mitigation measures while discouraging ineligible persons, such as opportunistic settlers, from claiming benefits. That is, the criteria may exclude certain affected persons or groups from assistance because their activities are clearly illegal, unsustainable, and destructive (e.g., wildlife poachers, dynamite fishers). The criteria may also distinguish between persons utilizing resources unsustainably and opportunistically, and others using resources for their livelihoods, and between groups with customary rights and non-residents or immigrants. The criteria need to account for variations in seasonal use of lands by local communities and pastoralists. The eligibility criteria should also establish a cut-off date.
5. Measures to assist affected persons to improve their livelihoods: Describe methods and procedures by which communities will identify and choose potential mitigating or compensating measures to be provided to those adversely affected, and procedures by which adversely affected community members will decide among the options available to them. The measures will seek to improve livelihoods in real terms to pre-displacement levels, while maintaining the sustainability of the park or protected area. However, in some circumstances affected communities may agree to restrictions without identifying one-for-one mitigation measures as they may see the long-term benefits of improved natural resource management and conservation. Possible measures may include:
· special measures for recognition and support of customary rights to land and natural resources 
· transparent, equitable, and fair ways of more sustainable sharing of the resources 
· access to alternative resources or functional substitutes 
· alternative livelihood and income-generating activities 
· health and education benefits
· obtaining employment, for example as park rangers or eco-tourist guides, as well as in wider project functions, such as stakeholder engagement, technical advising or monitoring and evaluation 
· technical assistance to improve land and natural resource use, and marketing of sustainable products and commodities. 
6. Conflict resolution and grievance mechanism: Describe the process for resolving disputes relating to resource use restrictions that may arise between or among affected communities, and grievances that may arise from members of communities who are dissatisfied with the eligibility criteria, community planning measures, or actual implementation. Procedures should take into account local dispute resolution practices and institutions. 
7. Implementation and monitoring arrangements: Describe the implementation arrangements, including activity timetable and the roles and responsibilities of different stakeholders, such as the implementing partner, affected communities, and relevant government agencies. Provide clear delineation for administrative and financial responsibilities under the project. Describe arrangements for participatory monitoring of project activities and the effectiveness of measures taken that seek to improve incomes, livelihoods and living standards.
Costs and budget: An appropriately costed plan, with itemized budget sufficient to satisfactorily undertake the activities described, including financing for livelihood enhancement measures, participatory processes, implementation and monitoring arrangements. List sources and flow of funds.


[bookmark: _Toc138703523][bookmark: _Toc170295707]ANNEX 6: Livelihood/Resettlement Action Framework Template (LAF)
The purpose of the resettlement/livelihood action framework is to clarify key principles, organizational arrangements, and design criteria to be applied to project components (and subprojects where relevant) to be prepared during project implementation. Once the individual project components or subprojects are defined and the necessary information becomes available, such a framework will be expanded into a specific action plan (i.e. Resettlement Action Plan/Livelihood Action Plan) proportionate to potential risks and impacts. 
Project activities that will cause physical and/or economic displacement will not commence until such specific plans have been finalized and approved by the UNDP.
The resettlement/livelihood action framework covers the following elements:
1. Introduction
· Purpose of the framework
· An explanation of why a resettlement/livelihood action framework rather than a more specific action plan is being prepared 
· A description of the process for preparing and approving specific action plans
2. Project Description 
· A brief description of the project and components for which land acquisition and/or access restrictions are required
3. Potential Impacts and Affected Persons
· Estimated displacement impacts/losses associated with all project components/phases
· Estimated numbers and categories of displaced persons, to the extent feasible 
4. Legal Framework
· A legal framework reviewing the fit between national laws and regulations and UNDP SES requirements and measures proposed to bridge any gaps between them
5. Key Compensation and Assistance Principles
· Initial methods of valuing affected assets
· Eligibility criteria for defining various categories of displaced persons and entitlements
6. Organizational Arrangements
· Procedures for delivery of compensation and other assistance, including the responsibilities of the key project partners (e.g. government, project developer, implementing partner, other actors)
7. Time frame
· Estimated time frame for preparation of action plans for various project components 
8. Participation and Consultation
· Description of engagement activities undertaken as part of developing the framework
· Description of mechanisms for consultations with, and participation of, displaced persons in planning, implementation, and monitoring 
9. Grievance Redress
· Initial description of planned grievance redress mechanism(s) 
10. Costs and Budget
· A description of the arrangements for funding resettlement and livelihood restoration (source of funds for project components)
· Estimated budget
11. Monitoring
· Arrangements for monitoring and general reporting principles
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[bookmark: _Toc170295708][bookmark: _Toc59202707]ANNEX 7: Indicative Outline of Indigenous Peoples Plan (Indigenous Peoples Plan)
If the proposed project may affect the rights, lands, territories, or resources of indigenous peoples, an “Indigenous Peoples Plan” (IPP) needs to be elaborated and included in the project documentation. The IPP is to be elaborated and implemented in a manner consistent with the UNDP Social and Environmental Standards and have a level of detail proportional to the complexity of the nature and scale of the proposed project and its potential impacts on indigenous peoples and their lands, resources, and territories. Where the specific project activities, subprojects and/or locations are not yet defined and will be prepared during project implementation, an Indigenous Peoples Planning Framework (IPPF) is to be utilized (see Annex 2).
With the effective and meaningful participation of the affected peoples, the IPP shall be elaborated and contain provisions addressing, at a minimum, the substantive aspects of the following outline:
1. Executive Summary: Concisely describes the critical facts, significant findings, and recommended actions
2. Description of the Project: General description of the project, the project area, and components/activities that may lead to impacts on indigenous peoples
3. Description of Indigenous Peoples: A description of affected indigenous people(s) and their locations, including:
3.1 description of the community or communities constituting the affected peoples (e.g., names, ethnicities, dialects, estimated numbers, etc.);
3.2 description of the lands, territories, and resources to be affected and the affected peoples’ connections/ relationship with those lands, territories and resources; and
3.3 an identification of any vulnerable groups within the affected peoples (e.g., uncontacted and voluntary isolated peoples, women and girls, persons with disabilities, elderly, others).
4. Summary of Substantive Rights and Legal Framework: A description of the substantive rights of indigenous peoples and the applicable legal framework, including: 
4.1 An analysis of applicable domestic and international laws affirming and protecting the rights of indigenous peoples (include general assessment of government implementation of the same);
4.2 Analysis as to whether the project involves activities that are contingent on establishing legally recognized rights to lands, territories, or resources that indigenous peoples have traditionally owned, occupied or otherwise used or acquired. Where such contingency exists (see Standard 6 Guidance Note, sections 5.1., 5.2), include:
4.2.1 identification of the steps and associated timetable for achieving legal recognition of such ownership, occupation, or usage with the support of the relevant authority, including the manner in which delimitation, demarcation, and titling shall respect the customs, traditions, norms, values, land tenure systems and effective and meaningful participation of the affected peoples, with legal recognition granted to titles with the full, free prior and informed consent of the affected peoples; and 
4.2.2 list of the activities that are prohibited until the delimitation, demarcation and titling is completed.
4.3 Analysis whether the project involves activities that are contingent on the recognition of the juridical personality of the affected Indigenous Peoples. Where such contingency exists (see Standard 6 Guidance Note, section 5.2):
4.3.1 identification of the steps and associated timetables for achieving such recognition with the support of the relevant authority, with the full and effective participation and consent of affected indigenous peoples; and
4.3.2 list of the activities that are prohibited until the recognition is achieved.
5. Summary of Social and Environmental Assessment and Mitigation Measures
5.1 A summary of the findings and recommendations of the required prior social and environmental impact studies (e.g., targeted assessment, ESIA, RAPID SESA, as applicable) – specifically those related to indigenous peoples, their rights, lands, territories, and resources. This should include the manner in which the affected indigenous peoples participated in such study and their views on the participation mechanisms, the findings and recommendations.
5.2 Where potential risks and adverse impacts to indigenous peoples, their lands, territories, and resources are identified, the details and associated timelines for the planned measures to avoid, minimize, mitigate, or compensate for these adverse effects. Include where relevant measures to promote and protect the rights and interests of the indigenous peoples including compliance with the affected peoples’ internal norms and customs.
6. Participation, Consultation, and FPIC Processes
6.1 A summary of results of the culturally appropriate consultation and, where required, FPIC processes undertaken with the affected peoples’ which led to the indigenous peoples' support for the project.
6.2 A description of the mechanisms to conduct iterative consultation and consent processes throughout implementation of the project. Identify project activities and circumstances that shall require meaningful consultation and FPIC (consistent with section 4 of the Standard 6 Guidance Note).
7. Appropriate Benefits: An identification of the measures to be taken to ensure that indigenous peoples receive equitable social and economic benefits that are culturally appropriate, including a description of the consultation and consent processes that lead to the determined benefit sharing arrangements.
8. Capacity support: Description of measures to support social, legal, technical capabilities of indigenous peoples’ organizations in the project area to enable them to better represent the affected indigenous peoples more effectively. Where appropriate and requested, description of steps to support technical and legal capabilities of relevant government institutions to strengthen compliance with the country’s duties and obligations under international law with respect to the rights of indigenous peoples. 
9. Grievance Redress: A description of the procedures available to address grievances brought by the affected indigenous peoples arising from project implementation, including the remedies available, how the grievance mechanisms take into account indigenous peoples’ customary laws and dispute resolution processes, as well as the effective capacity of indigenous peoples under national laws to denounce violations and secure remedies for the same in domestic courts and administrative processes. 
10. Institutional Arrangements: Describe schedule and institutional arrangement responsibilities and mechanisms for carrying out the measures contained in the IPP, including participatory mechanisms of affected indigenous peoples. Describe role of independent, impartial experts to validate, audit, and/or conduct oversight of the project.
11. Monitoring, Reporting, Evaluation: Describe the monitoring framework for the project and key indicators for measuring progress and compliance of requirements and commitments. Include mechanisms and benchmarks appropriate to the project for transparent, participatory joint monitoring, evaluating, and reporting, including a description of how the affected indigenous peoples are involved. Indicate process for participatory review of IPP implementation and any necessary modifications or corrective actions (including where necessary consent processes).
12. Budget and Financing: Include an appropriately costed plan, with itemized budget sufficient to satisfactorily undertake the activities described.
Note: The IPP will be implemented as part of project implementation. However, in no case shall project activities that may adversely affect indigenous peoples take place before the corresponding activities in the IPP are implemented. Such activities should be clearly identified. Where other project documents already develop and address issues listed in the above sections, citation to the relevant document(s) shall suffice.
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https://info.undp.org/sites/bpps/SES_Toolkit/SES%20Document%20Library/Uploaded%20October%202016/UNDP%20SES%20Stakeholder%20Engagement%20GN_Final_Dec2020.pdf

[bookmark: _Toc170295714]ANNEX 9:  Community Consultations Report -May,2024
See Annex XX to Prodoc

[bookmark: _Toc170295715]ANNEX 10: Sample Terms of Reference: Project-level Grievance Redress Mechanism (GRM)[footnoteRef:4] [4:  This document should be read and applied in conjunction with other GRM-related requirements and Guidance notes, which can be found in the UNDP Social and Environmental Standards (SES) Toolkit, including: SES Guidance Note: Stakeholder Engagement; SES Guidance Note: Stakeholder Response Mechanism; SES Supplemental Guidance: Grievance Redress Mechanisms; Summary of Steps for Setting up Stakeholder Response Mechanism. ] 

This document aims to support UNDP projects to meet the Social and Environmental Standard (SES) requirement that, all projects categorized as complex Moderate Risk, Substantial Risk, or High Risk, as determined by the Social and Environmental Screening Procedure (SESP), have made available an effective project-level grievance redress mechanism. The scope of the project GRM is therefore to address grievances related to the social and environmental impacts of a UNDP project (see Section III below regarding eligibility). Grievances related to other topics should be referred to the appropriate mechanisms, in accordance with their mandates[footnoteRef:5].  [5:  For example, grievances related to fraud, abuse or misconduct should be referred to the Office of Audit and Investigations (OAI).] 

I. Introduction and Overview
These ToR provide guidance on the mandate and functions of the grievance redress mechanism (GRM) for this UNDP-supported Project. The GRM provides one avenue for stakeholder engagement and the management of social and environmental risks and impacts. However, it is not a substitute for proactive outreach to stakeholders to inform them about the Project, seek their input, and respond to their suggestions and concerns regarding social and environmental benefits, risks and impacts. Proactive stakeholder engagement should begin early in project design and continue throughout the project cycle. 
The Project GRM provides an additional, formal channel for project stakeholders to register complaints about project social and environmental risks and impacts. UNDP requires the establishment of project GRMs when its Social and Environmental Screening Procedure (SESP) identifies the potential for significant, adverse social and/or environmental impacts. 
Project GRMs also facilitate timely identification and treatment of potential emerging Project risks, strengthening effective risk management at the Project-level, in line with UNDP’s Enterprise Risk Management Policy.[footnoteRef:6] Grievances are an ERM sub-risk category. [6:  UNDP Enterprise Risk Management (ERM) Policy and Procedures.] 

In the case that an existing national mechanism for grievance resolution may be appropriate for the Project, the UNDP Country Office, jointly with the Project Board, will assess the mechanism’s effectiveness against a set of criteria specified in UNDP’s Supplemental Guidance Note on Project GRMs and will determine who will be responsible for undertaking the GRM function as outlined in this TOR. 
The UNDP corporate Accountability Mechanism (www.undp.org/secu-srm) provides an additional recourse for Complainants who are not satisfied with the response they have received from the Project GRM or who are concerned about an adverse response if they raise concerns with the Project GRM. 
II.  Mandate
The mandate of the Project GRM will be to receive and seek to resolve complaints about actual or potential environmental or social harm to affected person(s) arising from Project. In its accessibility to complainants and in its responses to complaints, the GRM will be gender-responsive, culturally sensitive, non-discriminatory, and inclusive.  Complaints related to sexual abuse and exploitation (SEA) will be treated in a survivor-centered manger and ensure referrals for safe and confidential survivor assistance.
The Project GRM will provide:
(i) an accessible, predictable and transparent procedure for receiving and responding to complaints
(ii) direct engagement and dialogue with Complainants to clarify issues and interests and develop mutually acceptable responses
(iii) equitable and rights-compatible resolution of complaints, including contribution to remedy for environmental or social harm demonstrably caused or contributed to by the project[footnoteRef:7]  [7:  Remedy (or contribution to remedy when the risk/impact is not solely the responsibility of the Project) may be provided through prevention, mitigation, and/or compensation, as appropriate. ] 

(iv) opportunity for learning from complaints and their resolution, in ways that contribute to improved management of environmental and social risks and ensure alignment with UNDP's Social and Environmental Standards as well as applicable laws, regulations and policies.

III. Eligible Complaints
To be eligible for a Project GRM response, the complaint must pertain to this UNDP Project and its activities after signature of the Project Document and prior to Project closure. In addition, the complaint must:
(a) Indicate how Project activity(ies) have caused or contributed, or may cause or contribute to social or environmental harm 
(b) Be made by a person or people (directly or through an authorized representative) who could plausibly be affected by the harm(s) referenced in the complaint. 
If further information is needed to determine eligibility, the GRM should seek such information from the complainant before making an eligibility determination.
Complainants may request and receive confidentiality, but the GRM cannot respond to anonymous grievances. Record keeping and information sharing about SEA survivor assistance will adhere to the ‘do no harm’ and confidentiality principles and the survivor’s personally identifiable information will remain confidential unless the victim expressly consents to it being shared.
With the complainant’s agreement, the GRM will refer requests alleging non-compliance with UNDP Social and Environmental Standards, fraud, or corruption to the appropriate offices within UNDP and to the relevant national authority(ies).

IV. Functions of the GRM
The GRM will function on two levels: at the Project Management level, under the direction of the Project Manager (supported by the project management unit), and as part of UNDP’s Project Assurance role in consultation with and in support of the Project Board. UNDP is responsible for the Project Assurance function, under the direction of the UNDP [Deputy] Resident Representative.


A. GRM at Project Management level:
The Project Manager will [establish a system] OR [use NAME OF EXISTING GRM[footnoteRef:8]] for receiving and responding to complaints through direct engagement with Complainants. The GRM at Project Management level will: [8:  Existing GRMs should be assessed by UNDP and the Project Board to determine whether they are sufficiently accessible and effective to be used by the Project, and whether institutional strengthening is needed prior to designation as the project GRM and how this could be provided outside the scope of this project. See the UNDP Supplemental Guidance: Grievance Redress Mechanisms for guidance on assessing and strengthening project GRMs.] 

(i) Establish communications channels to receive complaints and identify staff responsible for documenting and responding to complaints.
(ii) Establish procedures to engage with the complainant, seek resolution, and document all complaints and responses.

(iii) Establish procedures to ensure that complaints related to sexual exploitation and abuse are treated in a survivor-centered manner and ensure referrals for safe and confidential survivor assistance[footnoteRef:9] [9:  Procedures will be aligned with the UN Protocol on Provision of Assistance to Victims of Sexual Exploitation and Abuse: https://psea.interagencystandingcommittee.org/victim-survivor-centred-assistance.  
] 


(iv) When responding to complaints, engage directly with the complainant to clarify issues, identify options for resolution, and provide or support remedy for any environmental or social risks or impacts that are demonstrably associated with the project. 
(v) Inform potentially affected community members and other stakeholders (e.g. workers employed in project activities) how to make a complaint about the project (including the option to bring complaints to the Project Management level of the GRM, the Project Assurance function, or the UNDP Accountability Mechanism). Where there are CSOs or NGOs that have well-established communication with affected stakeholders, seek their assistance (voluntary or contracted) to promote awareness and understanding of the GRM.
(vi) Log and track all complaints received.
(vii) Within 5 business days of receipt of a complaint, review the complaint and 
a. If further information is needed to determine eligibility, seek further information from the complainant and/or project staff to make the determination; 
OR
b. If it is very clear that the complaint does not meet one or more of the eligibility criteria, refer the complainant to appropriate national or local institution(s) that may be able to respond to the complaint;
OR
c. If the complaint is determined eligible, respond to the complainant through direct, good faith engagement to clarify issues, develop and seek agreement on options for resolution, and address and remedy risks and harms that the project is causing or contributing to (with the option to provide technical assistance to the complainant to support the complainant’s effective engagement).
(viii) If the complaint is resolved within 60 days, document the complainant’s acceptance of resolution, and continue to monitor until all project actions that were agreed to as part of the resolution have been taken.
(ix) If the complaint is unresolved 60 days after initial receipt (or if requested by the complainant at any time), offer the complainant the option of referral to the Project Board through the UNDP Project Assurance function, to the UNDP Accountability Mechanism, or to national institution(s) with a mandate to address the issues raised.
(x) Provide quarterly reports on complaints, responses, and outcomes to the Project Board through the Project Assurance function, and collaborate with Project Assurance to identify successes, challenges, trends and lessons learned in responding to complaints. 

B. GRM at Project Assurance Level (in consultation with Project Board)
Complainants who are not satisfied with the Project Management GRM response, or who are concerned about an adverse response, may bring their complaint to the Project Assurance function of the Project Board which is exercised by UNDP. In addition, UNDP Project Assurance will receive unresolved complaints referred from the Project Manager. 
Complaints submitted to the UNDP Project Assurance function will be addressed per the procedures outlined below. UNDP will seek resolution of complaints together with national and other relevant partners (e.g. Implementing Partner, other members of the Project Board), with due consideration of confidentiality if requested by Complainants.  The process for addressing complaints submitted to the UNDP Project Assurance function would typically involve the Project Manager and any necessary staff, external mediators, etc., under the direction of the UNDP Resident Representative and/or Deputy Resident Representative.
For complaints referred from the Project Manager (or project management unit), the Project Assurance function will:
(i) Log and track the complaint.
(ii) Review documentation received from the Project Manager and consult with the Project Manager on the case.
(iii) Within 5 days of receipt, engage with the complainant to review and clarify the issues raised in the case and explore options for resolution (with the option to provide technical assistance to the complainant to support the complainant’s effective engagement).
(iv) As appropriate, engage with senior representatives of the Implementing Partner and other Project Board members to clarify issues and explore options for resolution.
(v) As appropriate, play a mediating role between the parties to seek resolution of the complaint (with the option to contract with an external mediator).
(vi) When risks are identified that may affect overall project governance (e.g. potential need to put project components on hold or change the design of the project), ensure that the Project Board has full information about the risks and guides project decision making on the appropriate response; 
(vii) Support the Project Board to address and remedy risks and harms that the project is demonstrably causing or to which it is demonstrably contributing.
(viii) If the complaint is resolved within 60 days of receipt, document the complainant’s acceptance of resolution, and continue to monitor until all project actions that were agreed to as part of the resolution have been taken.
(ix) If the complaint is unresolved 60 days after referral to the project assurance function (or if requested by the complainant at any time), offer the complainant the option of referral to the UNDP Accountability Mechanism and/or to any national institutions that have a mandate to address the issues raised.
For complaints received directly from Complainants, the Project Assurance function will first make an eligibility determination (identical to step (iv) of the operational Project Management level of the GRM outlined above) and then continue from step (ii) of the Project Board process as outlined above, except that step (ii) for complaints that are received directly by the Project Assurance function will be “Consult with the Project Manager on the case, protecting Complainant confidentiality if requested.”
Additionally, the Project Assurance function will perform these tasks in support of the Project Board: 
(i) Review complaints received by the GRM and their outcomes, work with the Project Manager to identify successes, lessons learned, challenges and trends, and report its assessments to the Project Board. Should an outcome to a grievance be compensation, the UNDP Project Assurance function is responsible for confirming this outcome and for working with the Project Board to determine how compensation will be achieved as necessary. 
(ii) Receive quarterly reports on complaints from the Project Management level of the GRM, and collaborate with its staff to identify successes, challenges, trends and lessons learned in responding to complaints. 
(iii) Provide summary reports to the PB of all complaints received (both those received by the operational level GRM and directly by the Project Assurance function) with any recommended actions.
(iv) Disclose the GRM’s work (including case registry, summary reports on individual cases, reports on trends or patterns, and actions taken in response to trends and patterns) to the PB and to project stakeholders, through periodic reporting (at least semi-annual) in media/forums accessible to project stakeholders and protecting confidentiality of complainant identities where necessary;
(v) Monitor the Project Manager’s efforts to inform project stakeholders about the GRM, and ensure the accessibility, predictability, transparency, legitimacy, and credibility of the GRM process;
(vi) Provide continuing education of PB members and their respective institutions regarding policies, procedures, and capacities needed to prevent risks and impacts which could lead to complaints, and to promote the constructive resolution of complaints.

V. Submitting a complaint
(i) Who can Submit a complaint?
A complaint can be submitted by any individual or group of individuals that believes it has been or will be harmed by the Project.
If a complaint is to be lodged by a different individual or organization on behalf of those said to be affected, the Complainant must identify the person/people on behalf of who the complaint is submitted and provide written confirmation by the person/people represented that they are giving the Complainant the authority to present the complaint on their behalf. The GRM will take reasonable steps to verify this authority.
(ii) How is the complaint submitted?
The GRM will maintain a flexible approach with respect to receiving complaints in light of known local constraints with respect to communications and access to resources for some stakeholders. A complaint can be transmitted to the GRM by any means available (i.e. by email, letter, phone call, meeting, SMS, etc.). The contact information is the following:
	[Project Web site: complaint portal
Project Manager email, address, phone number, fax, etc.]	
	UNDP Project Assurance function email, address, phone number, fax, etc.(typically DRR or RR)
UNDP Accountability Mechanism Web complaint portal (www.undp.org/secu-srm), stakeholder.response@undp.org; project.concerns@undp.org; secuhotline@undp.org 

(iii) What information should be included in a complaint?
The Grievance should include the following information: 
(a) the name(s) of the person/people submitting the complaint (“the Complainant”);
(b) a means for contacting the Complainant (email, phone, address, other);
(c) if the submission is on behalf of those alleging a potential or actual harm, the identity of those on whose behalf the complaint is made, and written confirmation by those represented of the Complainant’s authority to lodge the complaint on their behalf;
(d) a description of the potential or actual harm;
(e) names of the individual(s) or institutions responsible for the risk/harm (if known), and the location(s) and date(s) of harmful activity (if Complainant states that harm has already occurred); 
(f) what has been done by Complainant thus far to resolve the matter;
(g) whether the Complainant wishes for their identity to be kept confidential; and
(h) the specific response requested from the GRM. 
However, Complainants are not required to provide all of the information listed above. Initially, the Complainant need only provide enough information to determine eligibility. If insufficient information is provided, the GRM has an obligation to make a substantial, good faith effort to contact the Complainant to request whatever additional information is needed to determine eligibility, and if eligible, to develop a proposed response.
Complainants may request and receive confidentiality, but the GRM cannot respond to anonymous grievances. With the Complainant’s agreement, the GRM will refer requests alleging fraud or corruption to the appropriate offices within UNDP and to the relevant partner(s). For complaints regarding sexual exploitation, abuse or harassment (SEAH) the GRM will ensure complete confidentiality, and may refer the complainant to [NAME OF SPECIALIZED SEAH INVESTIGATIVE BODY] and/or [NAME OF SURVIVOR ASSISTANCE BODY]. 

VI. Logging, Acknowledgment, and Tracking of Complaints
The Project Manager (with the support of the project management unit) will receive grievances, assign each a tracking number, acknowledge each to the Complainant, record the main points electronically in a database that is shared with the Project Assurance function, and provide periodic updates to the Complainant as well as the GRM file. The Project Assurance function will use the same system as the Project Manager for tracking of complaints. When a complaint comes directly to the Project Assurance function, it will log the case with a new case record. 
Within five (5) business days from the receipt of a grievance, the GRM will send a written acknowledgement to Complainant of the grievance received with the assigned tracking number.[footnoteRef:10] [10:  Oral acknowledgments can be used for expediency (and also recorded), but must be followed by a written acknowledgment.] 

Each Grievance file will contain, at a minimum:
i. the date of the request as received; 
ii. the date the written acknowledgment was sent (and oral acknowledgment if also done);
iii. the dates and nature of all other communications or meetings with the Complainant and other relevant Stakeholders;
iv. specific concerns raised by the complaint, and additional information regarding those concerns provided by the PB and any other relevant parties (if relevant);
v. the eligibility determination and rationale;
vi. any requests, offers of, or engagements of a Mediator or Facilitator;
vii. the dates of discussions between the Complainant, Project Manager and/or Project Assurance staff, and any other relevant parties related to the proposed resolution/way forward, and the main substantive points from each discussion;
viii. the Complainant’s acceptance or objections to proposed resolutions, and the responses of other relevant parties to proposed resolutions;
ix. the proposed next steps if objections arose;
x. the alternative resolution if renewed dialogues were pursued; 
xi. notes regarding implementation of any agreed resolution; and
xii. any conclusions and recommendations arising from monitoring and follow up.
 
VII. Maintaining Communication and Status Updates
Summary documentation of each complaint will be available for review by the Complainant and other stakeholders involved in the complaint, or their designated representative(s). Appropriate steps will be taken to maintain the confidentiality of the Complainant if previously requested.
The GRM will provide periodic updates to the Complainant regarding the status and current actions to resolve the complaint. Not including the acknowledgment of receipt of the complaint, such updates will occur within reasonable intervals (no less frequent than every thirty (30) days).

VIII. Protection from Reprisal and Retaliation
UNDP seeks to identify, reduce and address the risk of retaliation and reprisals against people who may seek information on and participation in project activities, express concerns and/or access project-level grievance redress processes/mechanisms or UNDPs Stakeholder Response Mechanism or Social and Environmental Compliance Unit. To minimize the risk of reprisal or retaliation, the GRM will maintain confidentiality of Complainants’ identities when requested, will respond to complainant concerns about reprisal or retaliation and in consultation with the Complainant bring the complaint to the Project Board and/or the UNDP Accountability Mechanism for review and action. For complaints regarding SEAH, the GRM will take additional steps as necessary to protect the confidentiality of the complainant and minimize reprisal and retaliation risks. 
IX. Without Prejudice
The existence and use of this GRM is without prejudice to any existing rights under any other complaint mechanisms that an individual or group of individuals may otherwise have access to under national or international law or the rules and regulations of other institutions, agencies or commissions. 
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